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To the inhabitants of the Town of Milan, in the County of Coos and the State ofNew
Hampshire qualified to vote in town affairs:
You are hereby notified to meet at the Milan Village School Gym on Tuesday the 1 1th
day of March 2003 at 6:30pm to act on the following subjects:
1
.
To choose all Town Officials for the ensuing year.
2. To see if the Town will vote to raise and appropriate $193,573.00 for General
Government. (Majority vote required)
Executive Administration 30,000.00
Election/ Registry/VS 33,000.00
Financial Administration 1 5 ,000 .00
Property Assessment /Reval 30,000.00
Legal Services 3,000.00
Employer Expenses 14,000.00











Building Inspector 1 ,000.00
Emergency Management 9,025.00
77,110.00
4. To see if the Town will vote to raise and appropriate $123,896.00 for Highways,
Streets and Bridges. (Majority-vote required)
• Town Maintenance 85,000^00
• Highway Block Grant 33,896.00
• Street Lighting 5,000.00
123,896.00
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5. To see if the Town will vote to raise and appropriate $125,970.00 for sanitation.
(Majority vote required)
• Solid Waste/ Recycle Collection 53,487.00
• District Disposal 72,483.00
125,970.00
6. To see if the Town will vote to raise and appropriate $15,000.00 to be added to the
Capital Reserve Funds previously established. Selectmen recommend this appropriation
(Majority vote required)
• M&D Ambulance 5,000.00
• Police Cruiser 5,000.00
• Fire Truck 5,000.00
15,000.00
7. To see if the Town will vote to establish a Capital Reserve Fund under the provisions
of RSA35:1 for the purpose of Milan History Books and to raise and appropriate
$5,000.00 to be placed in the Fund, and authorize the Selectmen to be Agents to expend
this Fund. The Selectmen recommend this appropriation.
(Majority vote required)
8. To see if the Town will accept the balance of the budget as prepared by the Selectmen
to raise and appropriate $64,915.00 for this purpose, which is exclusive of preceding
articles. (Majority vote required)
Health Administration 700.00
General Assistance 3 ,000 .00
Intergovernmental Programs 4,500.00
Parks and Recreation 7,500.00





Interest Tax Anticipation Note 4,000.00
Principal Fire Truck Loan 27,000.00
Interest Fire Truck Loan 3,665.00
64,915.00
9. To see if the Town will vote to raise and appropriate $55,000.00 for the purpose of
town road paving. This will be a five year non-lapsing appropriation per RSA 32:7, VI
and will not lapse until road paving has been completed or by December 31, 2008,
whichever is sooner. Selectmen recommend this appropriation. (Majority vote required)
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10. That we, the citizens of Milan, New Hampshire, call on our elected officials from all
levels of government, and those seeking office, to work with consumers, businesses, and
health care providers to ensure that:
- Everyone, including the self-employed, unemployed, un - and underinsured,
and small business owners has access to an affordable basic health plan simila -
to what federal employees receive;
- Everyone, including employers, consumers, and the state, local and federal
government makes a responsible and fair contribution to finance the health
care system;
- Everyone receives high quality care that is cost efficient and medically
effective; and
- That these efforts help control the skyrocketing cost of health care.
The Selectmen do not recommend this Article.
(Majority vote required)
1 1 . To conduct any other business which may legally come before this meeting. The
polls will be open from 1:00 pm to 7:30 pm. Given under our hands and seal this 1 1th
day of February in the year of our Lord, Two Thousand Three.
The Milan Board of Selectmen
Richard Lamontagne vJ^w^lKw.
Gisele Ouellette ^douJU^ ^' -
Daniel Bennett J*^^/{&~JZ&
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Budget ofThe Town ofMttan, NH
Appropriation Actual Proposed
Fiscal 2002 Expenditure 2002 Appropriation 2003
Purpose ofAppropriations
General Government:
4130 Executive Administration $28,200.00 $27,993.00 $30,000.00
4140 Election/ Registry /Vital Statistics $27,000.00 $28,694.00 $33,000.00
4150 Financial Administration $14,000.00 $12,493.00 $15,000.00
4152 Property Assessment/ Reval $30,000.00 $30,483.00 $30,000.00
4153 Legal Services $3,000.00 $1,420.00 $3,000.00
4155 Employer Expenses $14,000.00 $11,115.00 $14,000.00
4191 Planning Board $6,000.00 $3,246.00 $7,600.00
4191@2 Zoning Board $2,000.00 $1,600.00 $2,000.00
4194 Government Buildings $36,000.00 $34,688.00 $36,000.00
4195 Cemeteries
4195@1 East $5,500.00 $3,987.00 $7,000.00
4195@2 West $3,800.00 $2,022.00 $3,300.00
4196 Insurance $14,500.00 $9,173.00 $10,173.00
4197 Regional Associations $2,000.00 $2,087.00 $2,500.00
Public Safety
4210 Police Department $22,744.00 $23,241.00 $25,443.00
Animal Control $3,000.00 $1,621.00 $3,000.00
Crossing Guard $4,142.00 $3,865.00 $4,142.00
4215 M&D Ambulance $6,800.00 $6,800.00 $6,800.00
4220 Fire Department $27,700.00 $28,083.00 $27,700.00
4240 Building Inspector $1,000.00 $800.00 $1,000.00
4290 Emergency Management $9,025.00 $5,128.00 $9,025.00
Highways, Streets and Bridges
43 1 1 Town Maintanance $80,000.00 $69,112.00 $85,000.00
43 1 1 Highway Block Grant $32,261.00 $32,261.00 $33,896.00
4312 Street Paving $25,000.00 $10,628.00 $55,000.00
4316 Street Lighting $4,500.00 $3,719.00 $5,000.00
Sanitation
4321 Solid Waste/ Recycling/Collection $53,487.00 $53,054.00 $53,487.00
4324 AVRRDD/ Carberry $60,492.00 $59,265.00 $72,483.00
Health
441 1 Health Administration $700.00 $310.00 $700.00
Welfare
4441General Assistance $3,000.00 $778.00 $3,000.00
4444 Intergovernment Programs $4,000.00 $3,963.00 $4,500.00
Culture and Recreation
4520 Parks and Recreation $4,500.00 $3,632.00 $7,500.00








4719 Principle Long Term
472 1 Interest Long Term
4723 Int Tax Anticipation Note
Capital Outlay
4902 Machinery, Vehicles & Equip
4903 Buildings
Operating Transfers Out















































Budget of the Town ofMilan
Estimated Revenues
Taxes
3 120 Land Use Change Tax
3185 Yield Tax
3186 Payment in Lieu ofTaxes
3190 Interest and Penalties on Taxes
3187 Excavation Tax ($.02 cent cu yd)
3188 Excav. Activity Tax
Licenses, Fees, Permits
3210 Business License UCC
3220 Motor Vehicle Permit Fees
3290 Other Licenses, Permits, Fees
Government and State Revenues
331 1-3319 From Federal Gov
3351 Shared Revenue
3352 Rooms and Meals Tax
3353 Highway Block Grant
3356 Fed Forest Lands Reim
3358 Disaster Assistance




3401 Income from Departments
3404 AVRRDD Permit Fees
3500 Misc Revenues
3501 Sale ofTown Property
3502 Interest on Investments
3506 Insurance Dividends
Interfund Transfers
3915 Capital Reserve Funds
3916 Trust Funds
Other Financial Sources
3934 Long Term Notes
Total Revenues and Credits
Estimated Actual Estimated













































lines 1 A. B. C, D. &. F. List all improved and unimproved land
- include wells, septie & paving.







1. \ XLl E OF LWDONLN - Exclude Amount Listed in Lines 3A.3B &4
A. Current Use (AtCurrenl 1 se 1 alues) RSA 79-A (See Instruction # 1
)
28574.959 $ 1.877,234
B. Conservation Restriction Assessment i.ti Current I se Values) RSA 79-B
C. Discretioiurx 1 ascment R"^ \ 79-C
1). Residential Land (Improved and I nimproved Land) 3424.474 S 14,021.300
I .. Commercial Industrial Land (DO SOT include Public I tility Land/ 59.490 S 363,500
1 . lotal of Taxable 1 and (Sum ofLines 1 1 - IB - /(" • ID - IE) 32058.92J S 16,262,034
C. lax Exempt &. Son- Taxable Land < $1,824,900 ) 5907.940
2. \ ALl E OF Bl ILDINCS ONLX - Exclude Amounts Listed on lines 3 1 A 3B
A. ReMdenii.il
S 34,088.700
IV Manufactured Mousing as defined in RSA 674:31 $ 3.2 17,000
C. Commercial Industrial (DO SOT Include Public L tility Buildings) $ 1.886,200
D. Total of laxable Buildings (Sum of lines 2A - 2B - 2C) $39,191,900
E. Tax Exempt &. Non-1 axablo ( $ |.90l. 100 )
3. PIBLIC ITILITIES- (see RSA83-F:1 V for complete definition)
A. Public Utilities
(Real estate buildings structures, machinery dynamos-'apparatus poles wires fixtures ofall kinds
and description pipelines etc.)
i
$, 12,057,000
B. Other Public Utilities
(Total ofSection Bfrom Utility Summary)
4. MATURE WOOD and TIMBER RSA 79:5
5. \ ALl ATION BEFORE EXEMPTIONS (Total of Lines IF - 2D - 3\ - 3B- 4,
1 his figure represents the gross sum of all taxable property in vour municipality.
$67,510,934
6. Certain Disabled \ eterans (Paraplegic and Double Amputees Owning Specially Adapted Homesteads




7. Improvements to Assist Persons with Disabilities




8. School Dininjj/Durmitorv/kiUhcn Exemption ' otul i | | granted




9. Water and %ir Pollution Control Exemptions lotal- 1 ~1 "ranted
Ks.\ 212-
u






10. modified Assessed valuation of all properties
(Sum ofLine . ' minus Lines 6, 7, 8. & 9j Thisfigure will be used/or calculating the t\}tal equalized
value ofyour nunicipalin.
S 67,510,934
11. Blind Exemp ion RSA 72:37 Total 4 | 4 granted
Amount granted per exemptidn $ 1 5.000
S 60,000
12. Elderh Exemption RSA 72:39-a& b Total = | 37 | "ranted S 773,000
13. Disabled Exenption RSA 72:37-b Total ? 1 granted
Amount granted per exemption $ 1.000





15. Solar Energ\ Exemption RSA 72:62 Total -
| Q granted











18. TOTAL DOLLAR AMOUNT OF EXEMPTIONS (Sum ofLines II thru I Tj $ 833,000
19. NET VALUATION ON WHICH THE TAX RATE FOR MUNICIPAL. COUNTY
LOCAL EDUCATION TAX IS COMPUTED (Line 10 minus I
&
tne I Si S 66,677,934
20. Less Public I
listed in Line
tilities (Line 3.4.1 DO SOT include the value ofOTHER public utilities
BB.
21. NET VALUATION WITHOUT UTILITIES ON WHICH TAX RATE FOR STATE









LTILITV SUMMARY: ELECTRIC, CAS, OIL & PIPELINE, WATER A SEWER RSA 83-F
List b> individual company legal entity the valuation of operating plants employed in the production, distribution and transmission of electricity,
gas pipeline, water and petroleum products. Include ONLY the names of the companies listed on the Instruction Sheets. (See Instruction H 3)
SECTION A: LIST ELECTRIC COMPANIES. CENER ATI NC PLANTS. ETC. 2002
(Attach additional sheet ifneeded) (See Instruction It 4) VALUATION
PSNH $ 1.199,300
Al. TOTAL OF ALL ELECTRIC COMPANIES LISTED I.N THIS SECTION
(See Instruction -4 for the mimes of the limited number Of companies/
S I.I99J00
GAS, OIL & PIPELINE COMPANIES
PNGTS S 10.857.700
A2. TOTAL OF ALL CAS, OIL & PIPELINE COMPANIES LISTED




A3. TOTAL OF ALL WATER & SEWER COMPANIES LISTED
(See Instruction ^4 for the names ofthe limned number ofcompanies/
GRAND TOTAL VALUATION OF ALL A UTILITY COMPANIES.
(Sum ofLines At, A2. and A3)
This grand total ofall sections must azree with the total listed on page 2. line 3A.
$ 12,057,000
SECTION B: LIST OTHER LTILITV COMPANIES (Exclude telephone companies). 2002 ;









TAX CREDITS LIMITS NUMBER OF
INDIVIDUALS
ESTIMATED TAX CREDITS
Totally and permanenth disabled veterans, their spouses or
widows, and the widows of veterans who died or were killed on
acu'\edut>. RSA 72:35
$700/ $1,400 3 S 2,100
Other war sen ice credits. RSA 72:28 $50 '$100 95 $4350
TOTAL NUMBER AND AMOUNT 98 S 6,950
TAX INCREMENT FINANCING DISTRICTS
RSA 162-K
(Sec page 1 1 lor instructions)
TIF*I T1F#2 Tirw TIF#4
Date of Adoption
Original assessed value $ S $ $
+ Unretained captured assessed value $ $ $ $
= Amounts used on page 2 (ta.\ rates) $ $ s $
+ Retained captured assessed value $ $ $ $
Current assessed value $ $ $ $
LIST REVENUES RECEIVED FROM
PAYMENTS IN LIEU OF TAXES
Amounts testedbelow should not be included in assessed valuation
column on pa°e2.
MUNICIPALITY
LIST SOURCE(S) OF PAYMENT
In Lieu of Taxes
State and Federal Forest Land. Recreation, and'or
Flood Control Land from MS-4. acct. 3356 & 3357
$
Other from MS-4. acct. 3 186
$
Other from MS-4. acct. 3 186
$
Other from MS-4. acct. 3 1 86
$
Other from MS-4. acct. 3l8h
$
Other from MS-4. acct. 3 1 86
$
Other from MS-4. acct. 3 186
$
Other from MS-4. acct. 3186
S















TOTAL NTMBEROF INDIVIDUALS GRANTED AN ELDERLY EXEMPTION
FOR THE CURRENI YEAR & TOTAL AMOUNT OF EXEMPTION GRANTED
AGE tt AMOUNT PER
INDIVIDUAL




65 - 74 S 10,000 65 - 74 II S 10.000 S 110,000
75 - 7V S 20.000 75 - 79. II S 20.000 S 220,000
SO -
1
S JO.000 80 ¥ 15 S 30.000 S 443.000
TOTAL 37 S 773,000
























609.972 S 5.364 TOTAL NO.
WETLAND
682.38-' S 4,724 TOTAL NO. OF OWNERS IN C.U. 152
TOTAL
Must mulch puac 2
28.574.959 S 1,877,234
TOTAL NO. OF PARCELS IN C.U. 248
























LAND $ TOTAL NO.
WETI AND
s
TOTAL NO OF OWNERS IN l
CONSERVATION RESTRICTION
TOTAL
Must mutch page 2 l«
TOTAL NO. OF PARCELS IN
CONST RV \TION RESTRICTION
DISCRETIONARY EASEMENTS - RSA 79-C
TOTAI NO. OF ACRES IN
DISCRE 1TONARY EASEMENT S
TO 1 AL NO. OF OWNERS GRAN TED
DISCRETIONARY EASEMENTS
DESCRIPTION OF DISCRETIONARY EASEMENT
GRANTED:






Francis J. Dineen & Co.
CERTIFIED PUBLIC ACCOUNTANTS
5 MIDDLE STREET • LANCASTER, N.H. 035S4
TRANSMITTAL AND COMMENTARY LETTER
To the Board of Selectmen,
Milan, New Hampshire:
In planning and performing our audit of the financial statements of the Town of Milan for the year
ended December 31, 2001, we considered the Town's internal control structure to determine our auditing
procedures for the purpose of expressing an opinion on the financial statements and not to provide assurance
on the internal control structure. Such study and evaluation disclosed no material weaknesses. It is our
opinion that the Board of Selectmen and Town employees are doing an excellent job administering the
Town of Milan.
We extend our thanks to the officials and employees of the Town for their assistance during our
audit.
Very truly yours,




As of December 31, 2002
Town Land and Buildings $1 ,045,900.00
Town Halls
Furniture and Equipment $39,600.00
Library
Furniture and Equipment $29,600.00
Police Department
Furniture and Equipment $16,800.00
Cruiser $19,500.00
Fire Department
Furniture and Equipment $60,000.00
Fire Trucks $1 70,200.00
M&D Ambulance (Milan 2/3)
Furniture and Equipment $28,865.00
Ambulance $50,000.00
Animal Control Equipment $2,450.00
Highway Department Equipment $6,350.00
Cemetery Lands $48,100.00
Ta* Deed .22 AC M197, L76 $24,900.00
215 AC M195,L63 $48,900.00
97.4 AC M133,L26 $55,500.00
110 AC M 141, L 32 $25,500.00
208AC M 141,L 35 $41,600.00
180 AC M141 L 36 $36,000.00
130 AC M141 L 37 $28,100.00
11.5 AC M46,L16 $11,900.00
.43 AC M193, L 03 $9,600.00
58 AC M197L31 $27,700.00
17.6 AC M197L53 $19,700.00
.27 AC M197BL38 $8,100.00
1 AC M131 L 38 $22,600.00
AC M44 L 158MHS $22,700.00
Total Value Town Property 12/31/2002 $1,900,165.00
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TREASURERS REPORT
Balance as of January 1,2002 $ 572,138.94
DAWN MINER, TAX COLLECTOR
2002 Property Tax $ 1,303,306.58
2002 Property Tax Interest $ 1,273.33
Overpayments $ 1,548.18
2002 Yield Tax $ 7,558.66
2002 Gravel Yield Tax $ 3,514.48
2002 Gravel Yield Interest $ 24.35
2002 CUSE $ 9,712.00
200 1 Property Tax $ 127,934.19
200 1 Property Tax Interest $ 7,479.11
2001 Yield Tax $ 17,752.08
2001 Yield Tax Interest $ 13.46
2001 Gravel Activity Tax $ 79.16
2001 Gravel Yield Tax $ 1.40
2001 Gravel Yield Tax Interest $ 0.13
2001 Redeemed Tax $ 11,969.46
2001 Redeemed Tax Interest $ 568.69
2000 Redeemed Tax $ 11,605.24
2000 Redeemed Tax Interest $ 2,472.13
1999 Redeemed Tax S 4,087.27
1999 Redeemed Tax Interest $ 830.80
Returned Check Fees $ 40.00
Total: $ 1,511,770.70
DAWN MINER, TOWN CLERK
Vehicle Permits s 228,945.00
Title Fees $ 244.00
Dog Licenses $ 1,945.50
Dog License Fines and Penalties s 375.00
U.C. C. $ 1,331.00
Vital Statistics $ 963.00
Cemetery Lots s 525.00
Miscellaneous s 684.25
Returned Check Fees $ 60.00
Total: $ 235,072.75
GOVERNMENT AND STATE REVENUE
Payment in Lieu of Taxes - DOI s 5.057.00
Highway Block Grant s 32.261.14
Shared Revenue $ 12,626.24
Rooms & Meals Tax $ 38.679.71
Forest Reimbursement $ 55.95
Warden Service s 229.47
OEM $ 354.92





Police Dept. - Income















OFFICE OF THE SELECTBOARD
Town Hall Rental
Property Rental
Sale of Tax-deeded Property
Trustee of Trust Funds - Cemetery Care
Town of Dummer






Interest Earned - Checking





























TOTAL AVAILABLE CASh $2,602,175.83
LESS SELECTBOARD'S ORDERS PAID






MS-61 REPORT AS OF 12/31/2002
UNCOLLECTED AT THE BEGINNING OF THE FISCAL YEAR









Credits Carried Forward: $0.00





























































$125,298.45 | $0.00 I $0.00
$0.00
| , $0.00 | $0.00
$0.00 I ; $0.00 i $0.00











! _ 5°.00_.' $0.00 |







































MS PAGE 1 C>" 3 12/31/2002 6:33:21 PM
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$1,460,936. 30 $1 55,003.68 _ SO.OO











MS-61 PAGE 2 OF 3 12/31/2002 6:38:30 PM
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LIENS REPORT
LIENS AT THE BEGINNING OF THE FISCAL YEAR
2002 2001 2000 1999+
UNREDEEMED: $0.00 $21,264.83 , ! $5,580.79 i
j
$0.00






INT/COSTS COLLECTED: $568.69 $2,472.13 j $830.80 J
j
$0.00




NEW ELDERLY LIENS: $o.o_o $o.oo :
TOTAL LIEN DEBITS: $37,185.65 $23,736.96 I ! $6,411.59 \ | $0.00
COLLECTED DURING THE FISCAL YEAR
2002 2001 2000 1999+
REDEMPTIONS: $11,969.46 $11,605.24




$568.69 $2,472.13 i $830.80 !
j
$0.00 $0.00 i $10.94 I f






BALANCE AT YEAR END: $23,771.01 $8,537.24 | ; $0.00 \
j
$0.00 !
ELDERLY LIENS: j . $0.00 . $0.00 ! j $0.00 i I $0.00 I
TOTAL LIEN CREDITS:





Does your municipality commit taxes on a semi-annual basis (RSA 76:15-a)? /c ^
TAX COLLECTORS SIGNATURE: ,.o e m
MS-61 PAGE 3 O? 3 12/31/2002 6:3S:45 PM
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Remitted to Treasurer During 2002:
Vehicle Regristrations 228,945.00
Vehicle Titles 244.00














Less: Shared Revenues $3,504.00
Add: Overlay $9,713.00
War Service Credits $6,950.00
Net Town Appropriation $99,433.00 Town Rate
Special Adjustment $0.00 $1.48
Approved Town/City Tax Effort $99,433.00
School Portion
Net Local School Budget $1,844,399.00
Regional School Apportionment $0.00
Less: Adequate Education Grant ($799,835.00) Local
State Education Taxes ($316,098.00) School Rate
Approved School Tax Effort $728,466.00 $10.93
State Education Taxes State
Equalized Valuation(no utilities)x $5.80 School Rate
$54,499,711.00 $316,098.00 $5.79
Divide by Local Assessed Valuation (no utilities)
$54,620,934.00
Excess State Education Taxes to be remitted to State
Pay to State $0.00
County Portion
Dues to County $298,326.00
Less: Shared Revenues ($1,878.00) County Rate
Approved County Tax Effort $296,448.00 $4.45
Total Property Taxes Assessed $1,440,445.00 Total Rate
Less: War Service Credits ($6,950.00) $22.65
Add: Village District Commitments $0.00
Total Property Tax Commitment $1,433,495.00
Proof of Rate
Net Assessed Valuation Tax Rate Assessment
State Education Tax (no utilities) $54,620,934.00 $5.79 $316,098.00
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ANDROSCOGGIN VALLEY REGIONAL REFUSE DISPOSAL DISTRICT
2002 ANNUAL REPORT OF DISTRICT ACTrVTTIES
The AVRRDD 2002 Budget apportionment for our member municipalities totaled $629,040. A
surplus of $207,382.50 from the 2001 budget was used to reduce apportionments with a net budget of
$42 1.657.50 being billed to the member municipalities. Preliminary reconciliation of the 2002 budget
shows a surplus of approximately $204,580 being available to credit toward 2003 apportionments.
Our Materials Recycling Facility marketed a total of 2,264 tons of recyclables for the period
January 1. 2002 through December 31. 2002. representing $86.01 1.96 of marketing income to the District.
In addition to the marketing revenue derived from the recyclables. there is also an avoided cost of disposal
at the landfill. Our avoided cost for 2002 totals $151,914.40. (2.264 tons x $67.10 per ton).
Our Transfer Station received a total of 947.85 tons of municipal bulky waste and construction
and demolition debns In addition 1.420.44 tons of bulky waste and construction and demolition debris and
357. 10 tons of wood were received from the 1 18 commercial accounts presently registered with the
District. Recycling at the Transfer Station consisted of 1.012.33 tons of wood that was processed through a
grinder. 530.3 1 tons of scrap metal and 208.87 tons of brush which was chipped with the District owned
chipper. In addition. 320 refrigerators/air conditioners. 3.91 1 tires and 7.100 feet of fluorescent bulbs were
received. Transfer Station income from all sources totaled $68,454.
Election of officers was held at the District Annual Meeting in April 2002: Raymond Chagnon of
Berlin was re-elected District Chairman; Clara Grover of Errol was re-elected Vice Chairan and Earl
Wadsworth of Dummer was re-elected Secretary -Treasurer. Other District Representatives are: Yves
Zornio of Gorham. David Tomlinson of Randolph. Linda Cushman of Jefferson. A.M. Sue Trottier for the
Coos County Unincorporated Towns. Jeremiah Lamson of Northumberland. George Bennett of Stark and
Richard Lamontagne of Milan.
In June 2002. the District conducted its eleventh annual Household Hazardous Waste Collection
Day. The collection was held a the District Transfer Station with 462 households participating. The
project was funded through the District Household Hazardous Waste Reserve Fund along with a grant from
the State of New Hampshire which was reimbursed to the District at twenty-five cents ($.25) per capita.
The 2002 collection saw the second mercury fever thermometer exchange which was made possible
through the efforts of the Androscoggin Valley Hospital '"REACT" (Reduction. Education. Awareness.
Conservation. Teamwork) Committee. ''REACT" applied for and received a five hundred dollar ($500)
grant from Wal-Mart to cover the cost of purchasing digital thermometers. "REACT' committee members
worked alongside AVRRDD representatives as they helped educate the public about mercury while
distributing 1 13 digital thermometers to residents who turned in their mercury fever thermometers. The
next Household Hazardous Waste Collection Day will be held Saturday. June 7, 2003 at the District
Transfer Station.
In mid August. Fraser. N. H. sent the District a Request for Proposal to purchase the Mi. Carberry
Landfill. In order to help prepare the proposal, the District hired Dr. Raymond Danforth as an
Environmental Consultant in addition to working with Cianbro Corp. Following notification of the
acceptance of our proposal in mid September, the District worked intensely in order to complete the
transaction by December 31. 2002. (which was one of the conditions of the sale). In addition to working
out a long term agreement for solid waste disposal with Fraser. the District negotiated a twenty (20) year
contract with Cianbro Corp. for the operation of the landfill. A twenty (20) year contract with Cianbro
Corp was also a condition of the sale.
The District financed the purchase price for the landfill, ten million dollars ($10,000,000) along
with an additional four million dollars ($4,000,000) for capital improvements, through the New Hampshire
Municipal Bond Bunk.
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On December 30, 2002 at 12 noon, (106 days after receipt of the Request for Proposal), the
District became the owner of the Mt. CarbeiTy Landfill. Ownership of Mt. Carberry will guarantee long







I would like to take this opportunity to thank the people of Milan for their
support. Without it our job would be difficult if not impossible. I would also like to
thank the members of the Milan Fire Department for their dedication.
Goals that we were able to complete in 2002 included:
1
.
750 feet of new Fire hose.
2. Two new SCBA's. (Air packs)
3. Two new portable radios.
4. Two new pagers.
5 Four new sets of turnout gear.
6. A new portable Fire pump.
In addition we had two firefighters who completed the Firefighter level two
training program through the New Hampshire Fire Academy. In 2002 we responded
to 45 incidents including fires and automobile accidents.





REPORT OF FOREST FIRE WARDEN AND STATE FOREST RANGER
Your local Forest Fire Warden, Fire Department, and the State ofNew Hampshire Division of
Forests and Lands cooperate and coordinate to reduce the risk of wildland fires in New
Hampshire. To help us assist you, contact your local Forest Fire Warden or Fire Department
to find out if a permit is required before doing ALL outside burning. Fire permits are
mandatory for all outside burning unless the ground where the burning is to be done (and
surrounding areas) is completely covered with snow. You may obtain fire permits from the
Milan Luncheonette, Russell Doucette, or Eugene (Bucky) Cordwell. Violations of RSA 227-
L:17, the fire permit law and the other burning laws of the State ofNew Hampshire are
misdemeanors punishable by fines up to S2.000 and or a year in jail, plus suppression cost.
A new law effective January 1. 2003 prohibits residential trash burning (RSA 125-N).
Contact New Hampshire Department of Environmental Services at (800) 498-6868 or
wwu.des. state. nh. us for more information.
Help us to protect you and our forest resources. Most New Hampshire wildfires are human
caused. Homeowners can help protect their homes by maintaining adequate green space
around the house and make sure that the house number is correct and visible. Contact your
fire department or the New Hampshire Division of Forests and Lands at wwm .nhdfl.org or
271-2217 for wildland fire safety information.
ONLY YOU CAN PREVENT WILDLAND FIRES
2002 FIRE STATISTICS
(All fires Reported thru November 10,2002)
TOTALS BY COUNTY CAUSES OF FIRES REPORTED

























Milan & Dummer Ambulance Service
This year we want to thank The United Way, Wal-Mart, and PSNH for their
,enerous grants that allowed us to purchase necessary equipment to keep the Milan &
Summer Ambulance Service supplied with new and necessary equipment to remain an
\LS (Advanced Life Service) ambulance. These grants helped to allow us to have a
safer and better supplied ambulance to serve our communities. These grants also held the
appropriations at the same level and not needing an increase in funds for Milan and
Dummer towns.
There a 14 members on the Milan & Dummer Ambulance Service. Some of our
past members have moved or they are not renewing their licenses due to job changes that
do not allow them to continue to volunteer. We are in need for more volunteers and hope
to have a Basic EMT course this spring to attract needed new members to help serve our
community and provide better and more available care.
The Milan & Dummer Ambulance Service responded to 49 calls out of a total of
78 calls. On 6 of the calls one member responded but another service was called as two
EMT's are required to staff an ambulance. Most of the missed calls were during the
daytime when our attendants were at their regular jobs.
This year we will continue to replace old equipment such as old wooden
backboards, the old stretcher, etc.
For the great support given to the Milan & Dummer Ambulance Service I would
like to thank the people of Milan and Dummer, our bookkeeper Christin Bernier, our




Director Milan & Dummer Ambulance
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Annual Report of Milan Public Library
for the Year 2002
Written Report
In May we were pleased to learn that the New Hampshire Library Trustees
Association chose our librarian Fern Stiles for the "Special Library Award 2002" in
recognition of her more than 60 years of faithful service. This was an important honor
for her and for the Town of Milan. Due to illness, Fern was unable to attend the
banquet in Concord but Library Director Lois Alger attended in her behalf.
The summer youth reading program, "Lions and Tigers and Books, Oh My," was
organized by Lynne Bacon. Lynne has conducted these programs for several years
and we very much appreciate the excellent job she is doing. This year, Lynne led the
activities for the children eight-years-old and up, while Marsha Googins and Karen
Parker led the three to seven-year-olds. Both groups worked on a float for the Milan
Old Home Days parade and won a first place trophy. The trustees wish to thank all
those who helped with the summer reading program.
One of our projects in 2002 has been to better serve our youth by purchasing a
collection of current non-fiction titles. The books are written in clear, simple language
are attractively illustrated and cover a variety of topics from biographies to scientific
experiments to historical events.
Also we purchased many new and used books, videos and audio books for all
ages to use and enjoy and we received many excellent donated materials which we
appreciate.
The year 2003 will see some changes at our library. Lois Alger is retiring in
January and will be replaced by Jane Vento. Also, Fern Stiles has been ill and will
have to undergo surgery. We have missed her at the library on Mondays and wish her
a speedy recovery.
Please stop by to meet our new librarian and see what the library has to offer. Our
hours are Monday 1 to 4 and 6 to 9 p.m.; and Tuesday, Wednesday and Thursday 1
to 4:30 p.m.






Annual Report of Milan Public Library Trustees
for the Year 2002
Town Appropriated funds
Carryover balance 1/1/02 439.14
Revenues:
Appropriation 1 1 ,400.00
Other revenue
















Carryover balance 12/31/02 3072.33*
'Carryover balance necessary for payroll for fourth quarter of recent past year (which
comes due in January) and conduct business from January 1 to March when new
appropriation becomes available.
34-






















































It has been another busy year at North Country Council. We continued to complete a
number of local and regional projects for all of our 51 communities throughout the region.
Summaries of some of the major projects are as follows:
Transportation:
Completed with the NHDOT and member communities the regional bike path map.
Completed the Route 2 Corridor Study and continue to participate in the Route 2
working group.
Provided technical transportation assistance to the majority of the communities in
our region.
Coordinated the North Country Transportation Committee.
Conducted 138 traffic counts in 38 communities.
Economic Development:
Submitted two EDA economic development applications. (The MWVEC
technology village and the Dartmouth Incubator).
Coordinated the North Country District Economic Development Committee.
Updated the Comprehensive Economic Development Strategy (CEDS) for the
region.
Finish Phase 1 of the Industrial Park Marketing Program.
Community/Regional Planning:
Provided technical assistance to 28 towns throughout the region.
Participated in the update of 12 master plans and zoning ordinances for member
communities.
Coordinated the Law Lecture Series for the Office of State Planning.
Environmental Planning:
Provided technical assistance to over 38 communities in the area of solid waste and
hazardous waste management.
Coordinated the Household Hazardous Waste collections for 32 communities.
Conducted solid waste and transfer station evaluations for three community transfer
stations.
Began a pilot fluorescent light collection program.
Managed a source water protection program for the Department of Environmental
Services, which developed methods to help in the prevention of surface intake
contamination.
Provided technical assistance in the National Flood Insurance Program throughout
the region.
Many of these programs will continue into the year 2002. We continue to enhance
our staff capacity and will be looking to provide additional technical assistance and planning
support to all our communities. We presently have nine staff people focusing on providing
technical assistance in Transportation, Community Planning, Economic Development and
Environmental Planning. Major programs for the year 2002 will be completion of our five
-36-
year update of the Comprehensive Economic Development Strategy (CEDS), the
development of a Regional Plan (transportation, natural resources, economic development,
community planning) and the continued assistance of solid waste management with an
emphasis on conducting town evaluations on their solid waste management practices.
Our overall goal, however, remains the same: to provide support and leadership to





Milan Parks and Recreation Department
The Milan Parks and Recreation Department would like to thank three key
groups of people who keep this Department thriving;
#1. RESIDENTS ofMilan and Dummer
who contribute so willingly to their taxes to help out.
#2. VOLUNTEERS-
Coaches, Referees, Parents, Town ofMilan/Dummer, Umpires,
Scorekeepers, School Staff, & Staff members.
Who are devoted, patient, and obviously love the children
of Milan and Dummer.
#3. THE CHILDREN of Milan and Dummer
who's smiles, laughs, and cheers make this venture worth the while.
Their energetic and prideful participation is priceless!!!
A HUGE thanks to all who participated in this years programs and
withstood all the frustrations and concerns ofbeing under new directorship. It is
because of your consistent help, patience and suggestions that the Department made
it through the year.
And a VERY SPECIAL THANKS goes to Linda Prince and Brenda
Gagne!!! These two ladies have created a wonderful framework to go by and the
recreation buildings' organization and equipment is spectacular! They had a tough
path to shovel through, and thank goodness for their endurance.
As always, the Department urges anyone interested in volunteering their
time, to please contact the Milan Board of Selectmen. Respectfully, the Department
hopes that those three key people will continue to support the Department with all its
needs. In doing so, this Department can maintain all the current programs.
Respectfully submitted,
Nona Cordwell
Milan Parks and Recreation Department
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Milan Planning Board
This year the Planning Board was busy reviewing various projects throughout town.
Perhaps the most visible were the subdivision of the Cordwell lands near the village,
and the approval of a 27 site Recreational Vehicle Park on Nay Pond Hill under the
site plan regulations. Other approvals include . . .
2 Boundary Line Adjustments - two neighbors agreeing on a new boundary
line
3 Voluntary Lot Mergers - Landowners merging two contiguous lots
This year we will continue to update the town's Zoning Ordinance as well as all
regulations and application processes. It has been a pleasure to work cooperatively
with the Zoning Board ofAdjustment and Conservation Commission on these
projects and we look forward to their continued participation.
The Planning Board welcomes participation by all residents, please give me a call if







The Milan Police Department would like to thank all of the citizens of the Town
of Milan for their support and commitment to the operation of the Milan Police
Department. In the year 2002 the police department saw an increase in activity and
investigation due to a series of felony level crimes. We have instituted a project of school
traffic enforcement and with the assistance ofNH Highway Safety we plan to increase the
school patrols throughout the community. The members of the police department have
obtained training in anti-terrorism and we are continuing to stay at the forefront of
information technology regarding terrorist threats and the potential for any terrorist
incident that may affect our homeland and our community.
Milan Animal Control Officer Jennifer Morin deserves our thanks and support
for her hard work and dedication in her efforts to continue to improve all aspects of
animal control for the Town of Milan. I also want to thank School Crossing Guard Linda
Prince for her courage and diligence working in the traffic every day. It is her watchful
eye that gives constant protection of our children as they cross the street to and from
school every day on the busy highway of Rte. 16.
I encourage everyone to take a moment to think about your safety in the
community. Your actions to keep your families and yourselves safe can make a
difference for the whole community. Ifyou see something suspicious, report it to the
police. When riding or driving in your vehicle please wear your seatbelts. Set a good
example for your children to follow.
A special thank you goes to the Board of Selectmen for their motivation and
positive influence to ensure that the police department has the tools it needs to protect and
serve the community of Milan.
As we look forward to the year 2003 the Milan Police has many wonderful
opportunities available to us in our drive to improve public safety. The following are
examples of projects for 2003: We expect to go into digital radio communication
operation, to work in a partnership with Berlin Police on sharing digital data and CAD
operation, to provide enhanced school traffic patrols and operational speed patrols in
areas of public safety needs such as Rte. 16 & Rte. 1 10.






Board of Selectmen's Report
This past year was somewhat of a calm year but busy. We did have excitement
going on with the addition to the school. A well for water plus a Leach Bed for the school
was located behind the town building. This made timing essential with Old Home Days
coming up in August. Also parking was a little chaotic both for the school and the recreation
department. We survived all this and it appears the school addition will be completed by
town meeting.
Our town will be up for certification from the Department of Revenue
Administration in 2005 and every four or five years thereafter. Because of this we have gone
into a continuous type plan with Avitar Associates in updating our records. We updated 1/3
of the town last year and plan to update 1/3 this year, and another 1/3 next year. The cost is
spread out and this should keep us in line with the certification process. *
This past year AVRRDD has purchased the Mt. Carberry landfill. We are a member
of the district and fully supported the purchase of the landfill. As we go on garbage gets to be
a bigger issue. It is far better for us to keep the future in our hands rather then depend on an
outside company that is strictly in the business for profit.
The town is spending money only on what we feel is necessary to keep up buildings
and to be able to have an adequate computer system, which we have at this time. Our motto
has been "do a little at a time, but at least make some improvements".
All of our departments provide a tremendous service for a minimal cost and we
would like to thank them for their service. We would also like to thank our Town Clerk and
our Administrative Assistant for their service to the town. Last but not least we want to give
special thanks to Vicky Ayer who has been our Administrative Assistant for the past several
years. We wish her nothing but the best in her new endeavor.
Also we would again like to thank the residents ofMilan for their loyal support and















Total AA Salary 15,936.08
Bennett, Daniel H. 1,600.00
Lamontagne, Richard 1,700.00
Ouellette, Gisele 1,600.00
Total SM Salaries 4,900.00
4130@3 Other Comp
Bennett, Daniel H. 100.00
Lamontagne, Richard 543.46
Ouellette, Gisele 250.36
Total Other Compensation 893.82
4130@4 Other Services
NCIA Computer Outlet 240.30
Porter Office Machines 367.91
Smith & Town Printers 1,611.00
Treasurer State ofNH 100.00
Total Other Services 2,319.21
4130@5 Registry Fees
Coos County Registry ofDeeds 183.67
Total Registry Fees 183.67
4130@7 Membership Dues
West Group 294.50
Total Membership Dues 294.50
4130@8 Gen Supplies




Round Table Farm Consulting 1,236.00
Wal-Mart 69.96
Total Gen. Supplies 2,900.82
4130@9 Advertising
The Daily Sun 391.21
The Salmon Press 151.75
Total Advertising 542.96








4140@11 D Other Comp
Miner, Dawn 57.96
NH City & Town Clerks Assoc 48.00
Vicky Ayer 33.00
Total Other Compensation 138.96
4140@12D Other Services
Colebrook Office Supplies 90.00
First Bankcard Center 39.80
Granite State Stamps 34.90
Treasurer State ofNH 176.00
Total Other Services 340.70




Total Postage Meter 2,322.65
4140@14 Vital Stats
Treasurer State ofNH 510.00
Total Vital Stats 510.00
4140@15 D Dog Lie/Pop
Total Dog Lie. 652.50
Treasurer State ofNH 652.50
4140@16D Membership Dues
Lynda L. Mower 60.00
NH Business Review 28.00
NH City & Town Clerks Assoc 68.00
Postmaster/Milan 24.00
Total Membership Dues 180.00
4140@17D Gen. Supplies
Colebrook Office Supplies 19.98
Hawkins, Ron 19.96
Milan Town Clerk 9.77
Primedia Price 147.00
Quill Corporation 549.63
Total General Supplies 746.34
4140@18D Advertisements
The Daily Sun 112.00
The Salmon Press 176.00
Total Advertisments 288.00





Total Checklist Salary 240.00















Total Election Salary 2,911.33
4140@32D Other Expenses
Douglas MFG 22.64
First Bankcard Center 14.80
Gagne, Glenn 55.00
LHS 27.60
Milan General Store 150.00
NH School Boards Assoc. 25.00
The Daily Sun 154.00
The Salmon Press 57.50
Total Other Expenses 506.54
Total Election Admin 3,417.87
4140 Total Election/Admin 28,694.02
4150 Financial Administration










Total Other Expenses 75.00
4150@41 Other Comp
NH Tax Collector's Asoc 40.00
Total Other Comp 40.00
4150@42 Other Services
Avitar Associates 1,300.00
Erin Godbout Abstracting 795.00
LHS Assoc. Inc 2,309.06
NH Tax Collector's Asoc 60.00
Salmon Press 170.08
Total Other Services 4,634.14
4150@43 D Registry Fees
Coos County Registry ofDeeds 157.32
4150@44 D Gen. Supplies
Avitar Associates 433.83
Total Gen. Supplies 433.83
Total Tax Collector 5,265.29
4150@51 D Salary
John, Jennifer 1,750.00
Total Treasury Salary 1,750.00
4152@52 Other Comp 100.00
Total Other Comp 100.00
4150@53 D Bank Services
The Berlin City Bank 21.75 21.75
4150@54D Gen Supplies
Quill 2.99
Total General Supplies 2.99
4150@5 Financial Admin 12,515.03
4152 Property Assessment 30,482.82
4153 Legal Services
Bergerson, Hanson, Bornstein 70.00
Gardner, Fulton P.L.L.C. 1,350.04
Total Legal Services 1,420.04
4155@2 Personal Admin
4155@21D Employer SS 7,538.77
4155@22 D EmployerMC 1,763.18
4155@23 D Unemployment Comp 221.87
4155@24 D Workers Comp 1,564.07
4155@2 Employer Expense-Other 27.16










Total Planning Salalry 1,500.00




4191@15 D Gen Supplies
Ayer, Bethany 44.00
Lobdell Associates 1,284.30
North Country Council 60.00
Office of State Planning 18.00
Quill 7.66
Town ofHolderness 5.00
Total Gen Supplies 1,418.96
4191@16 D Ads Planning
The Berlin Daily Sun 152.00
The Salmon Press 86.50
Total Ads Planning 238.50







Total Salary Zoning 1,500.00
4191@2 D ZoningBoard - Other
The Daily Sun 70.00
Young, Rodney 30.00
Total Zoning Other 100.00
4191 Planning/Zoning 4,845.68
4194 Government Buildings
4194@1 Municipal Building Other
Overhead Door Co. 196.10
Terra-Map 2,000.00
White Mm. Lumber 896.62





Total Housekeeping Salary 903.38
4194@12 D Housekeeping - Other
Quill 83.43
Total Houskeeping Other 83.43
Total 4194@12 Housekeeping 986.81
4194@13 D Mowing & Maint.
Hawkins, Ronald 2,402.78




Total Mowing Rental 817.39
4194@15 D Other Services
Ayer, Vicky 36.72
NH Municipal Assoc. 745.64









Total Other Services 9,591.38
4194@16D PSNH/ Town Hall 2,321.24
Total PSNH Milan Mun Building 2,321.24
4194@17D Heat & Oil
Ultramar 3,121.56





4194@19 D Gen. Supplies
Caron Bldg Center 28.97
First Bankcard Center 2,136.74
Lamontagne, Richard 2,569.00
Porter Office Machine 130.00
Quill 1,276.64
Round Table Farm Consulting 49.34
Walmart 63.52
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White Mtn. Lumber 251.97
Total General Supplies 6,506.18
Total Municipal Building 31,325.16
4194@2 West Milan
4194@21 D Salary Custodial
Mull ins, Andrew 120.00
Total Salary Custodial 120.00
4194@22D Other Services
LaPlante P&H 96.00




Total Other Services 1,043.36
4194@23 D PSNH/ West Hall
PSNH 738.47
Total PSNH 738.47
4194@24 Heat & Oil
Ultramar 1,141.45
Total Heat & Oil 1,141.45
4194@25 D Gen Supplies
Caron Building Center 175.50




Total General Supplies 319.31
Total West Milan 3,362.59
4194 Total Government Buildings 34,687.75
4195 Cemeteries
4195@12 Eastside Cemetery







Total East Cemetery Salaries 3,141.80









Milan General Store 54.69
White Mnt. Lumber 2.32
Young, Rodney 62.50
Total East Cemetery Supplies 151.91













Total Westside Salary 551.87
Total Cemeteries 6,009.48
4196 Insurance
NH Municipal Association 7,685.43




NH Association ofAssessing 20.00
NH Municipal Association 731.19
NWMCC 177.00









Total Police Salaries 15,631.35
4210@12D Other Comp
Deveau, Marcel 97.20
First Bankcard Center 96.12
Morin, Jen- Mileage 254.80
Strout, Dayna-Mileage 660.10




First Bankard Center 132.89
Information Management 1,050.00
NCIA Computer Outlet 69.95
U.S. Cellular 435.66






Total Police Phone 944.53
42 10@16 1 I Membership Dues
IACP 100.00
IACP Conference 354.00
NE Assoc of Chiefs of Police 50.00
NH Asoc of Chiefs of Police 100.00
Total Membership 604.00
4210@17D Vehicle Expense
City of Berlin 241.35
Dave's Auto Tech 60.00




Treasurer State ofNH, DOT 25.82
Total Vehicle Expense 1,137.33
4210@18D Dept. Supplies
First Bankard Center 905.78
Neptune, Inc. 46.90





















Total Crossing Guard 3,864.78
4212 Animal Control
4212@12 Other Comp
Lancaster Humane Society 160.00
Morin, Jennifer 116.46
Total Other Comp 276.46
4212@13 Fees/ Other Services
First Bankcard Center 70.72
Hussey Veterinary Clinic 60.00
North Country Paging 15.90
Total Fees/ Other Services 146.62
4212@16 Supplies
Animal Care Equipment 310.04
Creative Threads 25.00
Smith & Town Printers 120.00
Total Supplies 455.04
4212 Animal Control Other
Morin, Jennifer 730.55
Strout, Cecile 12.67
Total Animal Control Other 743.22
Total Police Dept. Grant 28,727.35
























Total Fireman Salary 5,446.18
4220@12D Inspections
NES Fire & Safety 10.00
Wadswoth, Earl 15.00
Total Inspections 25.00










Total Fire Bill 873.17
4220@15 D Other Services
City of Berlin 249.84
Couture, Leo 18.47
N.NH Fire Mutual Aid 100.00
NH Fireman's Association 408.00
State ofNH 644.00
Total Other Services 1,420.31
4220@16 D PSNH/pump House
PSNH 1,157.22






Total W.Milan Fire Station 140.27
4220@19 D Heat W. Milan
Ultramar 427.67
Total Heat W. Milan 427.67
4220@20 D Phone # 2001
Verizon 276.80
Total Phone 276.80
4220@21 D Vehicle Expense
Caouette'sWM Grocery 48.87
Cross Machine 63.00
John Beaudoin Auto Body 859.57
Munces 74.36
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Toal Vehicle Expense 1,045.80
4220@22 D Dept Supplies
Androscoggin Auto 30.00
Byrne Enterprises 2,972.00
Fire Tech & Safety 10,266.53
Green, William 24.36





Treasurer, State ofNH 61.84
Total Dept Supplies 16,382.55
4220@23 Dispatch/ Radios
Schurman Electronics 75.40
Treasurer, State ofNH 738.32
Ultramar 25.00
Total Dispatch Radios 838.72





4290@12 D Other Expenses
Berlin Police Dept 4,775.62
Lang, Elmer 99.87
M&D Ambulance 28.00
Total Other Expenses 4,903.49




Total Building Inspector 800.00
431 Highways/Streets















)@13 D Other Services
Flint Family Farm 700.00
Rich, Donald 40.32
Total Other Services 740.32
431 1@14 D Equip Rent / Lease
Corcoran, Mark 21.10
Howard Doucette, Inc 44,342.85
Total Equip Rental 44,363.95
43 1 1@ 1 8 1 I Dept Supplies
Bernier, Dennis 31.34
Cargill Salt, Inc. 2,475.32
Caron Building Center 473.92
Cloutier Sand & Gravel 8,856.40
Gorham Brick & Block 386.15




Sanel Auto Parts 280.83
White Mountain Lumber 4.20
Total Dept. Supplies 28,862.11
Total Road Management 101,373.38
4312 Street Paving
Northern Paving and Construction 10,628.48
Total Street Paving 10,628.48
4316 Street Lighting
PSNH 3,719.56
Total Street Lighting 3,719.56




Total Curbside Pickup 53,053.67
4324AVRRDD
4324@1 D Carberry Landfill
AVRRDD 32,248.44
4324@2 D Tire Collection
AVRRDD 59.00
4324 AVRRDD - Other
AVRRDD Auger 26,957.28
Total AVRRDD 59,264.72






Total Heath Salary 300.00
4411@2D Other Expenses
NH Health Officers 10.00
Total Other Expenses 10.00






4441@11 D Admin. Expenses





B & L Partners 375.00
Total Direct Assistance 375.00
Total Direct Assistance 778.00
4444 Intergovernment Welfare
American Red Cross 532.40
AV Mental Health 1,331.00
North Country Elderly Programs 300.00
Tri County Cap 1,800.00
Total Intergovt Welfare 3,963.40
45 Culture Recreation





Total Rec Salary 1,000.00
4520@14D Other Services
Bolen's Septic 266.67
Gorham Parks & Recreation 18.00
Main, Joe 45.00
Prince, TJ 15.00
The Berlin Daily Sun 14.00
Total Other 358.67
4520@15D PSNH/Park Lights 391.62
4520@17D Bldg Supplies
Rockingham Electric 1.24









Sport About Charlie 384.00
White Mountain Lumber 22.19
Total Rec Supplies 1,540.02
4520@19D Uniforms
Sport About Charlie 340.00
Total Uniforms 340.00
Total Parks & Recreation 3,631.55
4550 Library Trustees 11,400.00
4583 Patriotic Purposes




First Bankcard Center 33.03
Milan General Store 8.85
Prince Painting 350.00
Round Table Farm 67.50
4





Oreskes, Rebecca E. 200.00
Ray, Bradley C. 200.00
Total Conservation 775.00
47 Debt Service
471 1 Principle Long Term
The Berlin City Bank 27,000.00
4721 Interest Long Term
The Berlin City Bank 5,272.77
4790@1 Tax Over Pmt
Belanger, Leo 230.00
Blood, Ralph 345.00















Total Tax Overpay 3,816.33
4790@2 D Abatement/ Refunds
Chatigny, Emetine 479.00
Total Abatement 479.00





Selectmen (School Overpayment) -100,054.00
Terry, Rhonda 52.00
Total Refunds -99,596.00




Total Librarian Payroll 6,893.00




Total Amb Expenses 326.29
4902 Capital Outlay
Valley Transportation 0.00




Total Capital Reserve 13,500.00
4931 Other Govt Payment
4931 Coos County Taxes 298,326.00
4933 School Districts
Milan School Treasurer 1,036,872.14
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ANNUAL TOWN MEETING, MILAN NEW HAMPSHIRE
MARCH 12, 2002
POLLS OPENED AT 1:00 PM.
The meeting was called to order at 6:30 PM by Glenn R. Gagne, Moderator, with
the reading of the warrant.
Article 1 . To choose all Town Officials for the ensuing year.
The moderator announced that this article would be decided by official ballot voting
and therefore required no action at this time.
Article 2. To see if the Town will vote to raise and appropriate $186,000.00 for





Property Assessment /Reval 30,000.00
Legal Services 3,000.00
Employer Expenses 14,000.00






Motion to accept was made by Jackie Quintal and seconded by Bill Donovan. A
voice vote was taken and the motion was declared carried.
Article 3. To see ifthe Town will vote to raise and appropriate $74,41 1 .00 for





Building Inspector 1 ,000.00
Emergency Management 9,025.00
Total 74,411.00
Motion to accept was made by Norm Frechette and seconded by Paulette Frechette.
A voice vote was taken and the motion was declared carried.
Article 4. To see if the Town will vote to raise and appropriate $1 16,761 .00 for
Highways, Streets and Bridges. (Majority vote required)
Town Maintenance 80,000.00
Highway Block Grant 32,261 .00
Street Lighting 4,500.00
Total 116,761.00
Motion to accept was made by Bev Hawkins and seconded by Jackie Quintal.
Question was raised about the increase in town maintenance over the previous year.
Don Doucette responded that he would be doing work on gravel roads in the town.
A voice vote was taken and the motion was declared carried.
Article 5. To see if the Town will vote to raise and appropriate $1 13,979.00 for
sanitation. (Majority vote required)
Solid Waste/ Recycle Collection 53,487.00
District Disposal 60,492.00
Total 113,979.00
Motion to accept was made by Norm Frechette and seconded by Monique Dube. A
voice vote was taken and the motion was declared carried.
Article 6. To see if the Town will vote to raise and appropriate $13,500.00 to be
added to the Capital Reserve Funds previously established. Selectmen recommend






Motion to accept was made by Jackie Quintal and seconded by Paulette Frechette.
A voice vote was taken and the motion was declared carried.
Article 7. To see if the Town will accept the balance of the budget as prepared by
the Selectmen to raise and appropriatOe $63,012.00 for this purpose, which is




Parks and Recreation 4,500.00





Interest Tax Anticipation Note 4,000.00
Principal Fire Truck Loan • 27,000.00
Interest Fire Truck Loan 5,262.00
Total 63,012.00
Motion to accept was made by Bev Hawkins and seconded by Paul Fortier.
Questions were raised on what was included in intergovernmental programs. Dick
Lamontagne responded that it was payments to organizations as Tri County CAP
and North Country Mental Health. A second question was raised on the line item
Interest Tax Anticipation Note. Dick Lamontagne responded that in was there in
case the town needed to borrow money because property tax payments were slow in
being made to the town. If it is not used then the money goes back into the general
fund. A voice vote was taken and the motion was declared carried.
Article 8. To see if the Town will vote to raise and appropriate $25,000.00 for the
purpose oftown road paving. This will be a five year non-lapsing appropriation per
RSA 32:7, VI and will not lapse until road paving has been completed or by
December 31, 2007, whichever is sooner. Selectmen recommend this appropriation.
(Majority vote required)
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The motion was made by Monique Dube and seconded by Dennis Theriault. A
general discussion incurred around road conditions and what roads would be worked
on during the coming year. A voice vote was taken and the motion was carried.
Article 9. To see if the Town will vote to raise and appropriate up to the sum of
$100,000.00 for the purpose of installing sidewalks in the downtown area. Up to
$20,000.00 will be provided by the town and up to $80,000.00 to be given to the town
as a grant. This is to be a five year non-lapsing appropriation per RSA 32:7 and will
not lapse until sidewalks have been installed or by December 31, 2007, whichever is
sooner. Selectmen recommend this appropriation. (Majority vote required)
Motion was made by Bryan Lamirande and seconded by Bob Humiston. A lengthy
discussion followed around the need to purchase additional equipment and where
the snow would be dumped. Ron Hamel called for the question to end the
discussion. The motion to end the discussion was carried. A written ballot vote was
taken on the article. Results Yes 31 and No 113. The motion was denied.
Motion made and seconded to extend the voting hours until 8:00PM.
Article 10. To see if the Town will vote to raise and appropriate $10,000.00 for the
purpose ofputting on a fireworks display on July 3rd of 2002 in the Town of Milan.
Selectman recommend this appropriation. (Majority vote required. Petitioned
article.)
Motion was made by Monique Dube and seconded by Roger Villeneuve. Jackie
Quintal asked to have the article amended to raise $5000.00 for the fireworks instead
of the $10,00.00. A vote was taken to amend the article to $5000. Result was Yes 90
No 35. Article amended to $5000.00. A written ballot was taken on the amended
article Result Yes 67 and No 76. The motion was denied.
Motion made and seconded to extend the voting hours until 8:30 PM.
Article 11. To see if the Town is in favor of adopting amendments to the Zoning
Ordinances as proposed by the Milan Planning Board. The Selectmen recommend
this article. (Voting will be by written ballot: Majority vote required)
Moderator announced that this article would be decided by official ballot voting and
therefore required no action at this time.
Article 12. To see if the Town will vote to change the Chief of Police position from
an elected position, to a position appointed by the Selectmen. Selectmen
recommend this article. (Majority vote required)
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Motion was made by Jackie Quintal and seconded by Janet Woodward. A lengthy
discussion followed. It was noted that only a handful of towns in the State ofNew
Hampshire have elected police chiefs, and that the majority of those towns were
voting on this issue this year at their town meetings. A voice vote was taken and the
motion was declared carried.
Article 13. To see if the Town is in favor of adopting a Town Ordinance on Noise
as submitted by the Board of Selectmen. Selectmen recommend this article.
(Majority vote required)
The motion was made by Mike Fortier and seconded by Bob Gauthier. A long
discussion followed on this article. Dave Woodward called for the question to stop
the debate. This motion was carried to end he debate. A voice vote was taken on
this article and it was defeated.
14. To conduct any other business which may legally come before this meeting. The
polls will be open from 1 :00 PM to 7:30 PM. Given under our hands and seal this
1 lth day of February in the year of our Lord, Two Thousand Two.
Patricia Shute thanked Bob Gauthier for his years of service on the Milan School
Board. Dick Lamontagne thanked Brenda Gagne and Linda Price for all the hard
work they did as co-directors on the recreation department. Nona Cordwell has
accepted the position as recreational director.
The meeting was adjourned at 9:05PM. The polls were declared closed. Following
the counting of the ballots, the results were read for the election of the new Town
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OF THE SCHOOL DISTRICTOF
MILAN, NEWHAMPSHIRE
FOR THE












Andrew MuIIins Term Expires 2003
Patricia Shute Term Expires 2004
Jacqueline Quintal Term Expires 2005





Dr. John W. Caldon, Ed.D.
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SCHOOL WARRANT
THE STATE OF NEW HAMPSHIRE
To the inhabitants of the School District in the Town of
Milan qualified to vote in District affairs:
You are hereby notified to meet in the gymnasium of the
Milan Village School in said District on the 11 th of March
2003 at 1 o'clock in the afternoon to act by ballot, upon
the following subject:
Polls are open for election of officers from 1:00 PM to
7:30 PM.
1 . To choose one members of the school board for the
ensuing three (3) years.








THE STATE OF NEW HAMPSHIRE
To the inhabitants of the School District in the Town of
Milan qualified to vote in District affairs:
You are hereby notified to meet at the Milan Village School
gymnasium in said District on Monday, the 10 th of March 2003
at 7:00 PM in the evening to act upon the following
subjects
:
ARTICLE 1; To see if the District will vote to accept the
reports of agents, auditors, committees, and officers
heretofore chosen, as presented in the Annual Report.
ARTICLE 2
;
To set the salaries of the school district
officers: School Board Chair $750.00






Supervisors of the Checklist (3) $25 . 00 each
Ballot Clerks (3) $ 25.00 eacn
(Recommended by the School Board)
ARTICLE 3 To see if the school district will vote to
discontinue the School renovation/Construction Capital
Reserve Fund created in 1999. Said funds, with accumulated
interest to date of withdrawal, are to be transferred to
the Milan School district's general fund. (Majority vote
required.) (Recommended by the School Board.)
ARTICLE 4
:
To see if the school district will vote to
establish a Building Capital Reserve Fund and to raise and
appropriate the sum of $135/000.00 to be added to said fund
with such amount to be funded from the year end
undesignated fund balance available on July 1 and to
further name the School Board Members as agents of said
fund. (Recommended by the School Board.)
ARTICLE 5 To see if the District will vote to raise and
appropriate the sum of $828/855.00 for the payment of
tuition for students in grades 7-12 to the Berlin School
District. (Recommended by the School Board.)
ARTICLE 6; To see if the District will vote to raise and
appropriate the sum of $58,600.00 for the operation of the
Food Service Program. (Recommended by the School Board.)
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ARTICLE 7 ; To see if the District will vote to raise and
appropriate the sum of $60,000.00 for the operation of the
Title I and Title VT federal programs. (Recommended by the
School Board)
ARTICLE 8 : To see if the District will vote to raise and
appropriate the sum of $1,652,017.00 for the support of the
Milan Village School and for the payment of statutory
obligations of the District, said sum to be in addition to
sums raised under the other Articles of this Warrant.
(Recommended by the School Board)
ARTICLE 9 ; Whereas NH School Districts face ever tightening
budgets; and Whereas NH School Districts are finding it
increasingly difficult to raise and appropriate sufficient
dollars on the local level to provide their students a
quality education; and Whereas newly enacted and existing
federal mandates have placed an undue and heavy financial
burden on local school district budgets:
Be It Therefore Resolved: that the voters of the District
vigorously oppose any and all unfunded and under- funded
federal educational mandates, including but not limited to,
those contained in the recently enacted No Child Left
Behind Law as well as those mandates historically unfunded
within the IDEA/Special Education Laws.
ARTICLE 10 : To transact any other business that may legally
come before this meeting.
Given under our hands at said Milan this _I2 th day of


















Fund Balance to Reduce Taxes
Bond Sale/CRF
Less: Total Revenues and Credits: $321,810.00
Net Local School Budget: $1 ,599,495.00
Less: State Education Grant:
Less: State Education Tax:
Local School Tax Portion:
State Education Tax:
Local School Tax Rate:











































$ 728,466.43 $ 834,247.00
6.41
8.85
Total Equalized Evaluation: $63,550,414
OR EVERY BUDGET INCREASE OF: $66,677.00







(1.57) $ 3.02 $ 1.81
$66,216,617 $ 66,677,934
$54,266,817 $ 54,620,934
1.00 =TAX RATE INCREASES











Building Aid $20,000.00 $20,000.00 $90,000.00
Tuition $145,964.00 $156,709.00 $201,592.00
Interest $7,672.00 $4,000.00 $3,000.00
Federal Forest Reserve $2,601.00 $2,601.00 $2,500.00
Sped Tuition $9,552.00 $8,800.00 $10,000.00
Medicaid $5,171.00 $14,000.00 $10,000.00
Nutrition - Local $30,324.00
Nutrition - State $954.00 $49,700.00 $58,600.00
Nutrition- Federal $27,326.00
Other - Misc $4,415.00 $0.00
Revenue on Behalf of LEA $582.00 $0.00
Title 1 & Title VI $57,244.00 $66,000.00 $60,000.00
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Appropriations and Estimates of Revenue for tne Fiscal Year From July 1 , 2003 to June 30, 2004
IMPORTANT:
Please read RSA 32:5 applicable to all municipalities
1. Use this form to list ALL APPROPRIATIONS in the appropriate recommended and not recommended area.
This means the operating budget and all special and individual warrant articles must be posted.
2. Hold at least one public hearing on this budget.
3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on
file with the school clerk, and a copy sent to the Department of Revenue Administration at the above address
below.










THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT
FOR DRA USE ONLY
NH DEPARTMENT OF REVENUE ADMINISTRATION
COMMUNITY SERVICES DIVISION
MUNICIPAL FINANCE BUREAU
P.O. BOX 487, CONCORD, NH 03302-0487
(603)271-3397
75-
MS-26 Budget - School District of Milan FY 2004
Expenditures Appropriations appropriations appropriations
Purpose of Appropriation WARR. For Year 7/1/01 Current Year As Ensuing FY Ensuing FY
Acct.# (RSA 32:3,V) ART.# to 6/30/02 Approv. by DRA (Recommended) (Not Recomm.)
INSTRUCTION (1000-1999) xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx
1000-1099 Regular Programs 5,8 $1,200,900 $1,342,200 $1,381,834
1200-1299 Special Programs 8 $147,222 $195,298 $193,124
1300-1399 Vocational Programs
1400-1499 Other Programs 8 $0 $5,723 $7,531
1500-1599 Non-Public Programs
1600-1899 Adult & Community Programs 8 $0 $0 $3,938
SUPPORT SERVICES (2000-2999) xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx
2000-2199 Student Support Services 8 $43,186 $40,118 $37,607
2200-2299 Instructional Staff Services 8 $13,179 $17,525 $28,238
General Administration xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx
2310 840 [School Board Contingency
2310-2399|Other School Board 8 $20,559 $14,976 $15,554
Executive Administration xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx
2320-310 SAU Management Services
2320-2399 All Other Administration 8 $77,891 $85,039 $104,338
2400-2499 School Administration Service 8 $79,628 $96,528 $113,357
2500-2599 Business
2600-2699 Operation & Maintenance of Plant 8 $79,924 $101,856 $132,329
2700-2799 Student Transportation 8 $91,677 $99,940 $128,114






& CONSTRUCTION 8 $94,950 $0 $0
OTHER OUTLAYS (5000-5999) xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx
5100 Debt Service - Principal 8 $50,000.00 $50,000.00 $225,000.00
5120 Debt Service - Interest 8 $13,750.00 $79,026.00 $109,508.00
FUND TRANSFERS xxxxxxxx xxxxxxxx xxxxxxxx xxxxxxxx
5220-5221 To Food Service
5222-5229 To Other Special Revenue
5230-5239 To Capital Projects
5251 To Capital Reserves
5252 To Expendable Trust (see below)
5253 To Non-Expendable Trusts
5254 To Agency Funds
5300-5399 Intergovernmental Agency Alloc.
SUPPLEMENTAL
DEFICIT
SUBTOTAL 1 $1,913,067 $2,128,629 $2,480,872
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MS-26 Budget - School District of Milan FY 2004
PLEASE PROVIDE FURTHER DETAIL:
* Amount of line 5252 which is for Health Maintenance Trust $0.00 (see RSA 198:20-c,V)
If you have a line item of appropriations from more than one warrant article, use the space below to identify the make-up of the line
total for the ensuing year.





Special warrant articles are defined in RSA 32:3, VI, as appropriations 1) in petitioned warrant articles; 2) appropriations
raised by bonds or notes; 3) appropriations to a separate fund created pursuant to law, such as capital reserve funds or
trust funds; 4) an appropriation designated on the warrant as a special article or as a nonlapsing or nontransferable article.
1 2 3 4 5 6
Expenditures Appropriations APPROPRIATIONS APPROPRIATIONS
Purpose of Appropriations foryear7/i/oi Current Year As WARR. Ensuing FY Ensuing FY
Acct.# (RSA 32:3,V) to 6/30/02 Approved by DRA ART.# (Recommended) (Not Recommended)
5221 Food Service $58,634 $49,700 6 $58,600
5222 Title I & VI $57,245 $66,000 7 $60,000
4600 Addition/Renovation $ 235,266 $ 2,600,000
5251 Building CRF $ $ 4 $135,000
SUBTOTAL 2 RECOMMENDED $2,715,700 xxxxxxxx $253,600 xxxxxxxx
|"INDIVIDUAL WARRANT ARTICLES71
""
"Individual" warrant articles are not necessarily the same as "special warrant articles". Examples of individual warrant
articles might be: 1 ) Negotiated cost items for labor agreements; 2)Leases; 3) Supplemental appropriations for the current
year for which funding is already available; or 4)Deficit appropriations for the current year which must be funded through
taxation.
1 2 3 4 5 6 7
Expenditures Appropriations APPROPRIATIONS APPROPRIATIONS
Purpose of Appropriations foryear7/i/oi Current Year As WARR. Ensuing FY Ensuing FY
Acct.# (RSA 32:3,V) to 6/30/02 Approved by DRA ART.# (Recommended) (Not Recommended)
SUBTOTAL 3 RECOMMENDED xxxxxxxx xxxxxxxx $0 xxxxxxxx
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MS-26 Budget - School District of Milan FY 2004
1 2 3 4 5 6
ESTIMATED
WARR Actual Revenues Revised Revenues REVENUES
Acct.# SOURCE OF REVENUE ART.# Prior Year Current Year ENSUING FISCAL YEAR
REVENUE FROM LOCAL SOURCES xxxxxxxx xxxxxxxx xxxxxxxx
1300-1349 Tuition $145,964 $156,709 $201,592
1400-1449 Transportation Fees
1500-1599 Earnings on Investments $7,672 $4,000 $3,000
1600-1699 Food Service Sales $30,324 $29,600 $30,500
1700-1799 Student Activities
1800-1899 Community Services Activities
1900-1999 Other Local Source $13,967 $8,800 $10,000
REVENUE FROM STATE SOURCES xxxxxxxx xxxxxxxx xxxxxxxx





3260 Child Nutrition $954.00 $1,100.00 $1,100.00
3270 Driver Education
3290-3299 Other State Sources
REVENUE FROM FEDERAL SOURCES xxxxxxxx xxxxxxxx xxxxxxxx
4100-4539 Federal Program Grants $57,244 $66,000 $60,000
4540 Vocational Education
4550 Adult Education
4560 Child Nutrition $27,326 $19,000 $27,000
4570 Disabilities Programs
4580 Medicaid Distribution $5,171 $14,000 $10,000
4590-4999 Other Federal Sources (except 4810) $582 $0 $0
4810 Federal Forest Reserve $2,601 $2,601 $2,500
OTHER FINANCING SOURCES xxxxxxxx xxxxxxxx xxxxxxxx
5110-5139 Sale of Bonds or Notes $0 $2,600,000 $0
5221 Transfer from Food Service-Spec.Rev.Fund
5222 Transfer from Other Special Revenue Funds
5230 Transfer from Capital Project Funds
5251 Transfer from Capital Reserve Funds
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MS-26 Budget - School District of Milan FY 2004
1 2 3 4 5 6
WARR Actual Revenues






OTHER FINANCING SOURCES CONT. xxxxxxxx XXXXXXXX xxxxxxxx
5252 Transfer from Expendable Trust Funds
5253 Transfer from Non-Expendable Trust Funds
5300-5699 Other Financing Sources
5140 This Section for Calculation of RAN's
(Reimbursement Anticipation Notes) Per RSA
198:20-D for Catastrophic Aid Borrowing
RAN, Revenue This FY less
RAN, Revenue Last FY
=NET RAN
Supplemental Appropriation (Contra)
Voted From Fund Balance $311,805 $2,921,810 $435,692
Fund Balance to Reduce Taxes $95,583 $78,120 $222,000
Total Estimated Revenue & Credits $407,388 $2,999,930 $657,692
'BUDGET SUMMARY*
Current Year Ensuing Year
SUBTOTAL 1 Appropriations Recommended (from page 2) $2,128,629 $2,480,872
SUBTOTAL 2 Special Warrant Articles Recommended (from page 3) $2,715,700 $253,600
SUBTOTAL 3 "Individual" Warrant Articles Recommended (from p.3) $0 $0
TOTAL Appropriations Recommended $4,844,329 $2,734,472
Less: Amount of Estimated Revenues & Credits (from above) $2,999,930 $657,692
Less: Amount of Cost of Adequate Education (State Tax/Grant) * $1,115,933 $1,242,533
Estimated Amount of Local Taxes to be Raised For Education $728,466 $834,247
'Note: You will also be required to pay a State Education Tax RSA 76:3 and you may be required to pay an additional














































































































































Per Pupil Costs Calculations
Formula Derived From State Report (DOE-25)
Items Included - Expenditures are calculated as follows
Regular and Special Education Expenses
Private & Federal Grant Expenses
Athletic Trips, Field Trips, Co-curricular
trips




School transportation to school and home








Divided by Average Daily Membership (ADM)
Past and Current History
Year Ending 6/30/2001: Elementary
2000-2001 Pupil Cost $900,074.86
Number of Pupils 175.2
Cost per Pupil $5,137.41
Year Ending 6/30/2002:
2001-2002 Pupil Cost 983,854.68
Number of Pupils 167.7
Cost per Pupil 5,866.75
Changes:
Change in Student Population (7.5)
% Change Student Population -4.28%
% Change in Costs 14%
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STATE AID ALLOCATION FOR EDUCATION
As you know, the Supreme~Court's Claremont II ruling changed the way the State funds
education. The new ruling is found in RSA 198:40-46 addressing the adequacy aid
formula, which was in effect for the 1999-2000 school year. In 2002, SB 140 amended
how the poverty allocation is computed.
The first step is to define the cost for an adequate education. This topic alone continues
to be a debated issue! Simply put . . . the base cost ($3556) is computed every other year
by analyzing the expenditures of a select pool of school districts based on the NEAP test
scores .The amount is than reduced by 9.75% for those districts that go beyond the basics.
Weighted average daily membership (ADMR)
Average Daily Membership in Residence (ADMR) of 2000-2001 school year
- Note: Kindergarten students are counted at 50%
- High School students are figured at 120%
- Special Education adds an additional ADMR
- Poverty allocation based on 85% of the state average free and reduced meals
The above are all added together to come to a "Weighted ADMR" total
Cost of an Adequate Education (COAE)
Total Weighted Daily Membership in Residence
Times the Base Cost of $3,556
+ 70% of Transportation Expenditures
The Final Step!
Take the Town's total Equalized Valuation of
4/1/2001 not including Utilities
~ If the COAE is greater than the State Tax, you
receive a Grant to make up the difference.
~ If the COAE is less than the State Tax, vou become
Excess directly to the State.









Cost AE State Tax
$5.80
Grant Excess
Dummer 72.4 $257,454 31,739 $289,193 $189,771 $99,422
Errol 47.9 $170,332 12,499 $182,831 $229,189 ($46,358)
Gorham 587.6 $2,089,506 97,232 $2,186,738 $800,246 $1,386,492
Milan 333.6 $1,186,282 56,251 $1,242,533 $328,403 $914,130
Randolph 55.4 $197,002 9,428 $206,430 $215,554 ($9,124)
Shelbume 74.9 $266,344 7,740 $274,084 $171,685 $102,399
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SCHOOL ADMINISTRATIVE UNIT #20
2003-2004 Fiscal Year Budget
2002-2003 BUDGET 2003-2004 PROPOSED
Instructional SPED Services
Summer School









$ 53,831 $ 57,572
$ 1,126.00 $ 2.401
$ 30,590.00 $ 113.846
$ 3,965.00 $ 3.232
$ 43,820.00 $ 57.210
$ 110,788.00 $ 115.165
$ 94,234.00 $ 97,019
$ 500.00 $ 500
$ 145,770.00 $ 150.308
$ 4,500 $ 6,600
489,124 $ 603,853
SCHOOL DISTRICT DISTRIBUTION
2001 1/2 ASSESSMENT ADM 1/2 ASSESSMENT
EQUALIZED VAUATION TOTAL 2001-2002 PUPIL TOTAL
DISTRICT VALUATION I3ERCENT DISTRICT SHARE PUPILS PERCENT DISTRICT SHARE
Dummer $22,809,795 5.8% $15,567.00 0.0 0.0% $0.00
Errol $43,162,410 10.9% $29,457.00 36.2 4.7% $12,700.00
Gorham $ 173.348.850 43.9% $118,306.00 564.1 73.5% $197,895.00
Milan $66,677,934 16.9% $45,506.00 167.7 21.8% $58,832.00
Randolph $34,550,853 8.8% $23,580.00 0.0 0.0% $0.00
Shelburne $ 54.231.111 13.7% $37,011.00 0.0 0.0% $0.00






;2003-2004 Dummer $ 13,199.77 $15,567.00 2.89%
SAU Budget: $ 603,853 Errol $ 34,730.72 $42,157.00 7.82%
Less Revenue: $ 10,000 Gorham $ 265,300.14 $316,201.00 58.68%
Less runa oaiance:
$ 55,000 Milan $ 85.948.45 $104,338.00 19.36%








Unreserved Fund Balance $ 104,350
Applied 2002-2003 $ 30,000
Balance Remaining $ 74,350
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A Message from the Superintendent's Offices:
The School Administrative Unit #20 administration and staff have once again experienced
another very busy and challenging year. In serving the six school districts of Errol, Dummer,
Milan, Gorham, Randolph and Shelbume, we have tried to reach out to everyone concerned
to determine the best direction for education and the children. We have continued to learn
about those whom we serve. Despite the challenging economic conditions, the citizenry does
work very hard to support their schools. This spirit of commitment to education was clearly
shown last year during the closing of the paper mills. We have seen a renewed commitment
to improving the school facilities in Milan, Errol and Gorham through new construction,
building maintenance, and project proposals. We truly believe that the communities we serve
understand the educational needs and are making progress as we move into the future.
Another big step toward the future for the school districts of SAU #20 has been the inclusion
of the curriculum coordinator position into the 2003-2004 operating budget. This position will
be extremely important as we deal with the implications of "No Child Left Behind." Not that
the school districts could not have made use of a curriculum coordinator previously, but some
of the burden of curriculum and staff development, testing, reporting, and grant writing, needs
to be taken off the building and central office administrators at this time. The overall impact
of this new position should be to continue the improvement of curriculum and instruction, as
well as to provide further opportunity for community involvement in the education- of the
children.
Meeting the needs of all types of learners challenges each and every one of us, as the
student population in our school continues to grow and diversify. IDEA, ADA, Section 504
and, most recently, "No Child Left Behind" legislation provide a framework for the
development of sound educational programs, preparing students to become productive
members of our society. IDEA '97 emphasizes the importance of including all students in the
general curriculum with same age peers to the greatest extent possible. Toward this end, we
are beginning to systematically bring more professional development opportunities into our
schools and classrooms, specialized education that is relevant and meaningful, tailored to
meet our diverse learners' needs. Using grant resources, we offer staff practical and student-
centered training options within the schools. This has been a year of collaboration with
numerous agencies, including Northern NH Vocational Rehabilitation, Androscoggin Valley
Mental Health & Developmental Services, Family Strength, Care NH, the Division of Children,
Youth and Families (DCYF), toward meeting the educational needs of our students. The
collaborations with these agencies have positively enhanced outcomes for many of our
special needs students. This multi-agency approach has many benefits, strengthening the
educational safety-nets for our students, averting a duplication of student of services, and
promoting the cost effectiveness, in our special education programs.
In terms of the financial outlook for education, how the State plans to fund education still
remains to be seen. Governor Benson has stated that his plans are to cap educational
funding at the fiscal year 2003 level - $896,869,535, yet the State has released its figures
showing an increase of 6.5 percent for fiscal year 2004 - $955,532,817. The legislature will
certainly have a busy work session before them with 44 education bills alone on its roster.
Still there are some questions that remain. How will the figures released in November by the
Department of Education hold out? Will there be a change to the projected Adequate
Education Grant figures? Will the projected education tax impact change? You would need
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a crystal ball in order to correctly answer these questions. The only thing certain is that our
budgets, across the board, were put together to afford your children the best possible
education as efficiently and financially feasibly as possible.
Overall the budgets will be seeing relatively small increases from last year, even
though costs beyond our control have increased from 28% - 30% in some cases due to the
rising costs of benefits and contracts. We are aggressively working on improving our
infrastructures that are in serious need of repair and renovation. We are not alone; schools
throughout the nation are in need of upgrade. The State of N.H., through U.S. Department of
Education, has received nearly $5.43 million in federal grant funds to support school
renovation projects of which the town of Gorham received $240,000 and the town of Milan
$190,000. The commitment to education is seen nationally, as well as locally, which is a
credit to the residents of the communities we serve.
Although much as been accomplished, much still needs to be done. All of us in SAU #20 are
committed to making our schools places where excellence is the norm. With your support,
we can achieve the best.
We anticipate many positive results in the 2003-2004 school year.
Respectfully submitted,
^^4w (&^Lc^uL^ ^XjJb-tOUK Udji^Xr klldcttusy
)r. John W. Caldon Pauline Plourde Rebecca Hebert-Sweeny
SjJperintendent of Schools Business Administrator Director of Special Services
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Milan Village School
1 1 Bridge Street
Milan, New Hampshire 03588
Tel: 449-3306 Fax: 449-2509
Principal's Report 2002-2003
The 2002-2003 school year has seen extensive changes at the Milan Village School both in its physical
plant and in curriculum. The extraordinary efforts ofthe building committee and support of the community
have resulted in a 15,000 square foot addition to the school which will add new classroom space, an improved
library facility, new cafeteria and kitchen facilities, and extensive renovation to the existing building to meet
current requirements for educational facilities. All of these changes to the building will assist staff in delivering
educational programs.
The early literacy program developed in grades K-2 last year is experiencing the success we anticipated
and additional training at the 3-4 grade levels was made available to staff to continue this initiative through
grade four. As a complement to our continued efforts to improve literacy at the early grade levels, the Title I
program has worked cooperatively with the third and fourth grade programs to reinforce the skills being
developed. The Class Size Reduction Grant has allowed us to lend additional support at grade 1-3 in the areas
ofreading and writing.
Student performance on the New Hampshire Assessments provides us with some of the information
used in reviewing our curriculum and instructional approaches. Through item analysis and evaluating student
performance over time, we can assess the success ofthe changes we have implemented.
Novice200-239 Basic 240-259 Proficient 260-279 Advanced 280-30C
Year Grade 3 Grade 6
Lang. Arts Math Lang. Arts Math Science Soci
Studies
1999-00 247 249 237 251 236 245
2000-01 244 246 244 256 245 247
2001-02 239 246 249 259 243 251
Internet access continues to be available throughout the building providing a valuable educational
resource for our students and the community. With the completion of the construction project, the Milan
Village School will open its first computer lab allowing for group instruction and greater accessibility to
resources for research. The hardware for this lab came through a generous donation program sponsored by
BAE Systems ofNashua, NH. This important addition will allows us to move forward in achieving the goals of
a formal computer curriculum K-6 and the expanded use ofthe Internet for instruction and professional
development as outlined in the Milan Village School Technology Plan.
Community involvement is a cornerstone of our educational philosophy and is reflected throughout the
school through parent and community volunteers in the classroom and extra auricular activities that are
supported with volunteer efforts. The PTO, Volunteers, RSVP, The Milan Recreation Department, and area
businesses assist in expanding the learning opportunities for our students. Skiing programs, after school clubs,
sports, and field trips enjoy their success because of extraordinary volunteer hours. The Milan Village School
Open House program, school concerts, Science Fair and Medieval Renaissance Fair programs receive
tremendous community support.
The Milan Village School was awarded its twenty-first "Blue Ribbon Achievement Award" for
volunteerism. Coordinators Debbie Goupil and Karen Wheeler continue to maintain a program of excellence
that is recognized statewide.
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Our goals for the future, the improvement of academic performance and building a sense of mutual
respect and cooperation, have remained unchanged. The staff continues to work toward improving a
curriculum that will not only develop the skills required in each subject area but also foster an excitement for
learning in each child
On behalf of the staff and students at the Milan Village School, I would like to express our appreciation
to the Milan and Dummer School Boards, the Office of the Superintendent of Schools, and the communities of




TOWN OF MILAN, NEW HAMPSHIRE
March 11, 2002
The School District meeting for the Town ofMilan was held Monday, March 1 1, 2002 at
the Milan School gymnasium. The School Clerk received the Warrant, at 7:00pm. The
School District Moderator Glenn Gagne called the meeting to order at 7:00pm.
ARTICLE 1: To see if the District will vote to accept the reports of agents, auditors,
committee, and officers heretofore chosen, as presented in the Annual Report.
The motion was made by Mike Fortier and seconded by Jackie Quintal. There was
no discussion.
The motion was carried with an affirmative vote.
ARTICLE 2: To set the salaries of the school district officers:
School Board Chair $750.00






Supervisors of the Checklist (3) $25.00 each
Ballot Clerks (3) $25.00 each
(Recommended by the School Board)
Article 2 was amended by Jackie Quintal to change the salaries of the Supervisors
of the Checklist and Ballot Clerks to $25.00. Jackie Quintal made the first motion,
seconded by Bob Humiston, motion carried. There was no discussion.
The motion was carried with an affirmative.
ARTICLE 3: To see if the School District will vote to raise and appropriate the sum of
$2,600,000.00 (gross budget) for the construction, and in part the necessary equipping of
an addition to the school building and to authorize the issuance of not more then
$2,600,000 ofbonds or notes in accordance with the provisions of the Municipal Finance
Act (RSA Chapter 33:1 et seq„ as amended); to authorize the School Board to apply for,
obtain and accept federal, state or other aid, if any, which may be available for said
project and to comply with all laws applicable to said project; to authorize the School
Board to issue, negotiate, sell and deliver said bonds and notes and to determine the rate
of interest thereon and the maturity and other terms thereof; and to authorize the School
Board to take any other action or to pass any other vote relative thereto.
Recommended by the School Board. (2/3 - ballot vote required).
Article 3 was amended by Patricia Shute; line 5 should read: "authorize the
issuance ofnot more then $2,600,000 ofbonds or notes in accordance with the provisions
ofthe Municipal Finance Act ".
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The motion on the amendment was made by Jackie Quintal and seconded by
Mike Gagne. Glenn Gagne stated that they were voting on the amendment first. There
was no discussion.
Discussion began and Steve Huntley of Wrenn Construction and John Caldron of
SAU 20 answered questions.
Dennis Therriault called for the question at 08:06pm. The vote to cease debate
passed on a voice vote. Polls were open at 08:10pm for a secret written ballot and




149 affirmative votes needed for passage.
There were no spoiled votes. The motion passed.
ARTICLE 4: To see if the school district will vote to raise and appropriate the sum of
$45,000.00 for the purpose of installing a new well and obtaining the necessary rights-of-
way that may be needed. (Recommended by the School Board).
This Article was solely contingent on Article #3 failing. Article #3 passed. This
Article was passed over. The motion was made by Rodney Young and seconded by
Paulette Frechette. There was no discussion.
The motion was carried with an affirmative
ARTICLE 5: To see if the school district will vote to raise and appropriate the sum of
$20,00.00 for the purpose of obtaining architectural and engineering designs for the
addition/renovation of the Milan Village School. (Recommended by the School Board).
This Article was solely contingent on Article #3 failing. Article #3 passed. This
Article was passed over. The motion was made by Rodney Young and seconded by
Paulette Frechette. There was no discussion.
The motion was carried with an affirmative
ARTICLE 6: To see if the school district will vote to raise and appropriate the sum of
$805,857.50 for the payment of the tuition for the students in grades 7-12 to the Berlin
School District. (Recommended by the School Board).
The motion was made by Paulette Frechette and seconded by Bill Donovan. There
was no discussion.
The motion was carried with an affirmative.
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ARTICLE 7: To see if the school district will vote to raise and appropriate the sum of
$49,700.00 for the operation of the Food Service Program. (Recommended by the School
Board).
The motion was made by Norm Frechette and seconded by Bob Humiston.
Pauline Plourde answered a question from Clifford Tankard, with no other
discussion.
The motion was carried with an affirmative.
ARTICLE 8: To see if the school district will vote to raise and appropriate the sum of
$66,000.00 for the operation of the Title I and Title VI federal programs. (Recommended
by the School Board).
The motion was made by Beverly Hawkins and seconded by Mike Gagne. There
was no discussion.
The motion was carried with an affirmative.
ARTICLE 9: To see if the school district will vote to raise and appropriate the sum of
$1,322,771.93 (less Tuition Warrant Article #6) for the support ofthe Milan Village
School and the payment of statutory obligations of the district, said sum to be in the
addition to the sums raised under the other Articles of this Warrant. (Recommended by
the School Board).
Patricia Shute made an amendment, to increase the dollar amount by $68,713 to
cover the first year interest rate on the bond of Article #3, seconded by Bill Donovan.
The motion was carried with an affirmative.
ARTICLE 10: To transact any other business that may legally come before this meeting.
Bob Humiston made the motion to adjourn. Bill Donovan seconded. The meeting was
adjourn at 09:30pm.
Respectfully Submitted,
Nancy J. Vincent, Milan School District Clerk
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL FINANCE BUREAU
P.O. BOX 487, CONCORD, NH 03302-0487
(603)271-3397
SCHOOL FINANCIAL REPORT
For the Year Ending June 30, 2002
For School District of Milan NH
SAU # 20
DUE TO THE NH DEPARTMENT OF REVENUE
Not Later Than September 1
.
"I certify under the pains and penalties of perjury, to the best of my knowledge and belief, that all of the
information contained in this document is true, accurate and complete." Per RSA 198:4-dIUI II IdllUI I l/UI I Id 1 1 ICU II I II lid UUUUIMC
School Board Chairperson Date
Superintendent of Schools Date: f- /Q 'OB—
SCHOOL BOARD MEMBERS
Please sign in ink.
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MS-25
NAME: MILAN MS25 2001-2002 j
(D (2) (3) (4) (5)
TITLES Acct# Fund 10 Fund 21 Fund 22 Fund 30 Fund 70
............................
BALANCE SHEET
GENERAL FOOD SERVICE SPECIAL REV. CAP. PROJECTS TRUST/CRF
ASSETS
Current Assets
1. CASH 100 184,254.25 0.00 0.00 2,367,249.03 214,595.57
2. INVESTMENTS 110 0.00 0.00 0.00 0.00 0.00
3. ASSESSMENTS RECEIVABLE 120 0.00 ;.
4. INTERFUND RECEIVABLE 130 0.00 22,658.61 17,974.16 0.00 0.00
5. INTERGOVT REC 140 75,378.92 4,100.00 0.00 0.00 0.00
6. OTHER RECEIVABLES 150 69.20 0.00 0.00 0.00 0.00
7. BOND PROCEEDS REC 160 0.00
8. INVENTORIES 170 0.00 0.00 0.00 0.00
0.009. PREPAID EXPENSES 180 0.00 0.00 0.00 0.00
10. OTHER CURRENT ASSETS 190 0.00 0.00 0.00 0.00 0.00
11. Total Current Assets lines 1-10 259,702.37 26,758.61 17,974.16 2,367,249.03 214,595.57
LIAB & FUND EQUITY
Current Liabilities
12. INTERFUND PAYABLES 400 40,632.77 0.00 0.00 0.00 0.00
13. INTERGOVT PAYABLES 410 107,135.03 0.00 17,974.16 0.00 0.00
14. OTHER PAYABLES 420 22,598.78 3,018.00 0.00 0.00 0.00
15. CONTRACTS PAYABLE 430 0.00 0.00 0.00 0.00
16. BOND AND INTEREST PAY 440 0.00 0.00
0.0017. LOANS AND INTEREST PAY 450 0.00
18. ACCRUED EXPENSES 460 0.00 0.00 0.00 0.00
19. PAYROLL DEDUCTIONS 470 11,216.24 0.00 0.00 0.00
20. DEFERRED REVENUES 480 0.00 0.00 0.00 0.00
0.0021. OTHER CURRENT LIAB 490 0.00 0.00 0.00 0.00
22. Total Current Liabilities lines 12 • 2 1 181,582.82 3,018.00 17,974.16 0.00 0.00
Fund Equity
23. RES FOR INVENTORIES 751 0.00 0.00 0.00 0.00
24. RES FOR PREPAID EXPENSES 752 0.00 0.00 0.00 0.00
0.0025. RES FOR ENCUMBRANCES 753 0.00 0.00 0.00 0.00
26. RES FOR CONTINUING APPR 754 0.00 0.00 0.00 0.00 0.00
27. RES FOR AMTS VOTED 755 0.00 0.00 0.00 0.00
28. RES FOR ENDOWMENTS 756 0.00
29. RES FOR SPEC PURP 760 0.00 23,740.61 0.00 2,367,249.03 214,595.57
30. UNRES FUND BALANCE 770 78,119.55
31. Total Fund Equity lines 23-30 78,119.55 23,740.61 0.00 2,367,249.03 214,595.57
32. TOT LIAB & FUND EQUITY lines 22 &31 259,702.37 26,758.61 17,974.16 2,367,249.03 214,595.57
GENERAL FOOD SERVICE ALL OTHER CAPITAL PROJECT? TRUST
REVENUES
Revenue From Local Sources
1. Total Assessments 1100-1119 519,001.14 0.00 0.00 0.00
2. Tuition from All Sources 1300-1399 145,964.02 0.00
0.003. Transportation Fees from All Sources 1400-1499 0.00
4. Earnings on Investments 1500-1599 7,672.00 0.00 0.00 0.00 4,652.77
5. Food Services Sales 1600-1699 30,323.52
6. Other Revenue from Local Sources 1700-1999 13,966.72 0.00 0.00 0.00 0.00
7. Total Local Non-Tax Revenue Lines 2-6 167,602.74 30,323.52 0.00 0.00 4,652.77
8. Total Local Revenue Lines 1 & 7 686,603.88 30,323.52 0.00 0.00 4,652.77
Revenue from State Sources
UNRESTRICTED GRANTS-IN-AID
9. Adequacy Aid (Grant) 3111 864,353.00
10. Adequacy Aid (State Tax) 3112 317,817.00
1 1 . Shared Revenue 3120 0.00
12. Other (Specify) 3190-3199 0.00 0.00 0.00 0.00 0.00
13. Total Unrestricted Grants-in-Aid 9-12 1,182,170.00 0.00 0.00 0.00 0.00
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NAME: MILAN MS25 2001-2002
(D (2) (3) (4) (5)




14. School Building Aid 3210 20.000.00
15. Kindergarten Building Aid 3215 0.00 0.00
16. Kindergarten Ad 3220 0.00
17. Catastrophic Ad 3230 0.00
18. Vocational Education 3241-3249 0.00 \^.~. 0.00 0.00
19. All Other Restricted Grants-in Ad 3250-3299 0.00 954.00 0.00 0.00 000
20. Total Restricted Grants-in Aid (Lines 14-19) 20,000.00 954.00 (1. 00 0.00 0.00
21 . Grants-in-Ad Through Other Public Intel 3700 0.00 0.00 0.00
22. Revenue In Liew of Taxes 3800 0.00 0.00
0.0023. Revenue For/On Behalf of LEA 3900 0.00
24. Total Revenue from State Sources Lines 13, and 2 1.202.170.00 954.00 0.00 0.00 0.00
GENERAL FOOD SERVICE ALL OTHER pAPITAL PROJECTS TRUST
REVENUES
Revenue From Federal Sources 1
25. Unrestricted Grants-ln-Aid 4100-4299 0.00 0.00 0.00 0.00
RESTRICTED GRANTS-IN-AID
26. Restricted Grants-in-Aid Direct from Fed 4300-4399 0.00 0.00
27. Restricted Grants-in-Aid from Fed Gov't* 4500-4599 5,171.29 27,326.47 57,244.39 0.00
28. Other Revenue for /on Behalf of LEA 4700-4999 581.56 0.00 0.00 0.00
29. Federal Forest Land Distribution 4810 2,600.96
30. Total Revenue from Federal Gov't (Lines 25-29) 8,353.81 27,326.47 57,244.39 0.00
Other Financing Sources
31 . Sale of Bonds and Notes 5100-5139 0.00 2,602,514.86
0.0032. Reimbursement Anticipation Notes 5140 0.00
Interfund Transfers
33. Transfer from General Fund 5210 0.00 0.00 0.00 0.00
34. Transfer from Special Revenue Funds 5220-5229 0.00 0.00 0.00 0.00 0.00
35. Transfer from Capital Projects 5230-5239 0.00 0.00 0.00 0.00
0.0036. Transfer from Capital Reserve Funds 5251 0.00 0.00 0.00
37. Transfer from Trust Funds 5252-5253 0.00 0.00 0.00 0.00
38. Compensation for Loss of Fixed Assets 5300-5399 0.00 0.00 0.00 0.00
39. Capital Lease/Lease Purchases 5500-5600 0.00 0.00 0.00 0.00
40. Total Other Financing Sources (Lines 31-39) 0.00 0.00 0.00 2,602,514.86 0.00
41. Total Revenue & Other Financing Sources (Lines 1,897,127.69 58,603.99 57,244.39 2,602,514.86 4,652.77
I









1 . Regular Programs 1100-1199 1,200,900.34
2. Special Programs 1200-1299 148,746.86
3. Vocational Programs 1300-1399 0.00
4. Other Instructional Programs 1400-1499 0.00
5. Non-Public Programs 1500-1599 0.00
6. Adult & Community Programs 1600-1899 200.88
7. Total Instructional Expenditures (Lines 1-6) 1,349,848.08 0.00 53,469.39 0.00 0.00
Support Services
8. Student Services 2100-2199 43,185.25 0.00
3,775.00
0.00
9. Instructional Staff 2200-2299 13,178.68
10. General Administration - SAU Level 2300-2399 98,450.00
1 1 . School Administration 2400-2499 79,628.17 0.00
0.0012. Business 2500-2599 0.00
13. Operation/Maintenance of Plant 2600-2699 79,924.49 0.00
14. Student Transportation 2700-2799 91,676.86 0.00
0.001 5. Centralized Services 2800-2899 0.00
16. Other Support Services 2900-2999 0.00 0.00
1 7. Food Service Operation 3100-3199 58,633.78
18. Total Support Services (Lines 8-17) 406,043.45 58,633.78 3,775.00 0.00 0.00
-94-
MS-25
NAME: MILAN MS25 2001-2002
(D (2) (3) (4) (5)
TITLES Acct# Fund 10 Fund 21 Fund 22 Fund 30 Fund 70
A***************************
Other Outlays
19. Facility Acquisition & Construction 4000-4999 94,950.00 0.00 235,265.83
20. Debt Service - Principal 5110 50,000.00 0.00
21. Debt Service - Interest 5120 13,750.00 0.00
'
Other Financing Uses
22. Transfer to General Fund 5210 0.00 0.00 0.00 0.00
23. Transfer to Food Service (Special Reve 5220-5221 0.00 0.00
24. Transfers to All Other Special Revenue 5222-5229 0.00
0.0025. Transfer to Capital Projects Funds 5230-5239 0.00
26. Transfer to Capital Reserves 5251 4,638.65
27. Transfer to Expendable Trust Funds 5252 14.12
28. Transfer to Nonexpendable Trust Fund 5253 0.00
29. Transfer to Agency Fund 5254 (4,652.77)
0.00
0.00
30. Allocation to Charter Schools 5310 0.00
31 . Allocation to Other Agencies 5390 0.00
32. Total Other Outlays and Financing Uses (Lines 11 158,700.00 0.00 0.00 235,265.83 0.00
33. Total Expenditures for All Purposes (Lines, 7,18 I 1,914,591.53 58,633.78 57,244.39 235,265.83 0.00
GENERAL FUND FIXED ASSET GROUP
OF ACCOUNTS (FUND80) BEGINNING OF YEAR END OF YEAR
As of June 30, 20__ Acct No. Debit Credit Debit Credit
1. SITES 210 0.00 0.00
0.002. SITE IMPROVEMENTS 220 0.00
3. BUILDINGS AND IMPROVEMENTS 230 0.00 0.00
4. MACHINERY AND EQUIPMENT 240 0.00 0.00
5. CONSTRUCTION IN PROGRESS 250 0.00 0.00
6. INVESTMENT IN GENERAL FIXED ASS 710 0.00 0.00
7. TOTAL 0.00 0:00 0.00 0.00
GENERAL FUND LONG TERM DEBT
GROUP OF ACCOUNTS (Fund 90) BEGINNING OF YEAR END OF YEAR
As of June 30, 20 Acct No. Debit Credit Debit Credit
1. BONDS PROCEEDS NOT USED
2. AMOUNT PROVIDED FOR RETIREMEN 304
3. NOTES AND BONDS PAYABLE LONG-1 511-521
4. OTHER LONG-TERM LIABILITIES 531-590 :..
5. TOTAL 0.00 0.00 0.00 0.00
AMORTIZATION OF LONG TERM DEBT
For the Fiscal Year Ending on June 30th (D (2) (3) (4) (5) (6)
REPORT IN WHOLE DOLLARS DEBT1 DEBT 2 DEBT 3 DEBT 4 DEBT 5 TOTAL
Length of Debt (yrs) 15 15
Date of Issue (mm/yy) 07/90 06/02
Date of Final Payment(mm/yy) 01/05 07/17
Original Debt Amount 750,000.00 2,600,000.00 0.00 0.00 0.00
Interest Rate 6.88 4.38 0.00 0.00 0.00
Principal at Beginning of Yr 200,000.00 2,600,000.00 0.00 0.00 0.00 2800000.00
New Issues This Year 0.00 0.00 0.00 0.00 0.00 0.00
Retired Issues This Yr 50,000.00 0.00 0.00 0.00 0.00 50000.00
Remaining Principal Bal Due 150,000.00 2,600,000.00 0.00 0.00 0.00 2750000.00
Remaining Interest Bal Due 20,625.00 905,950.00 0.00 0.00 0.00 926575.00
Remaining Debt(P&l) Bal Due 170,625.00 3,505,950.00 0.00 0.00 0.00 3676575.00
Amount of Prin to be Paid Next Fisc. Yr 50,000.00 0.00 0.00 0.00 0.00 50000.00
Amount of Interest to be Paid Next Fisc Yr. 10,312.50 56,585.00 0.00 0.00 0.00 66897.50




INDEPENDENT AUDITOR'S COMMUNICATION OF
REPORTABLE CONDITIONS AND OTHER MATTERS
To the Members of the School Board
And Superintendent of Schools
Milan School District
Milan, New Hampshire
In planning and performing our audit of the Milan School District for the years ended June 30, 2002, we
considered the District's internal control structure in order to determine the scope of our auditing
procedures for the purpose of expressing our opinion on the financial statements. Our review of these
systems was not intended to provide assurance on the internal control structure and should not be relied
on for that purpose.
Under the standards established by the American Institute of Certified Public Accountants, reportable
conditions involve matters coming to our attention relating to significant deficiencies in the design or
operation of the internal control structure that, in our judgment, could adversely affect the District's
ability to record, process, summarize, and report financial data consistent with the assertions of
management in the financial statements. A material weakness is a reportable condition' in which the
design or operation of one or more of the internal control structure elements does not reduce to a
relatively low level the risk that errors or irregularities, in amounts that would be material in relation to
the financial statements being audited, may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions. Our consideration of the internal
control structure would not necessarily disclose all matters in the internal control structure that might
constitute reportable conditions and, accordingly, would not necessarily disclose all reportable conditions
that are also considered to be material weaknesses as defined above.
We are pleased to report that, during the course of our review of internal controls, no material
weaknesses in the District's accounting systems and records were identified. Minor weaknesses or other
considerations coming to our attention were generally procedural in nature and dealt with administrative
or record keeping practices. In these instances, we made specific recommendations or provided
instruction to those individuals involved during the course of our audit fieldwork.
This report is intended solely for the information and use of management and others within the
administration. This restriction is not intended to limit distribution of this report, which is a matter of
public record.
A ybMUj^r
'he Mercier Group, a projdfsidpal corporation
September^, 2002
rtfrr-
-96-


